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LIST OF Acronyms

AGM
BARC
Board

CEO
CMA
Company
CSR
ERM
EXCO
FY

GRI

HR

IAS
IESBA
IFRS
1A

ISA
KPIs
NFA
NSSF
PPDA
PPE
Registrar
SBU
Shs Bn
Shs M
TORs
ucc
URA
usb
USE
VAT

Annual General Meeting
Board Audit and Risk Committee

Board of Directors of the New Vision Printing and Publishing
Company Ltd

Chief Executive Officer

Capital Markets Authority

New Vision Printing and Publishing Company Limited
Corporate Social Responsibility

Enterprise Risk Management

Executive Management Committee (Senior Management)
Financial Year

Global Reporting Initiative

Human Resource

International Accounting Standards

International Ethics Standards Board for Accountants
International Financial Reporting Standards

Institute of Internal Auditors

International Standards on Auditing

Key Performance Indicators

National Forest Authority

National Social Security Fund

Public Procurement and Disposal of Public Assets Authority
Property, Plant and Equipment

Image Registrars U Ltd.

Strategic Business Unit

Shillings in Billions

Shillings in Millions

Terms of References

Uganda Communications Commission

Uganda Revenue Authourity

United States Dollars

Uganda Securities Exchange

Value Added Tax

Definitions

Earnings Per Share (EPS)

Earnings attributable to ordinary shareholders divided by the weighted average
number of ordinary shares in issue.

Dividend Per Share (DPS)
Total ordinary dividends declared per share in respect to the year.

Return on Equity

Earnings as a percentage of average ordinary share of New Vision Printing and
Publishing Company Ltd.
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NEW VISION PRINTING AND PUBLISHING COMPANY LIMITED

NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 24th ANNUAL GENERAL MEETING (AGM) of New Vision
Printing & Publishing Company Limited will be held as a hybrid meeting (partly physical and

partly virtual using electronic means) at the Company’s head office on Plot 19/2], First Street,
Industrial area, Kampala on Thursday December 11, 2025, at 2:00pm to conduct the following
business:

1. To receive, consider and if approved, adopt the annual audited financial statements for the year
ended June 30, 2025, together with the reports of the directors and auditors.

2. To rotate and re-appoint directors.

In accordance with Articles 83-86 of the Company's Articles of Association, Sarah Irene
Walusimbi, retiring by rotation as a director of the Company and being eligible, offers herself
for re-election.

3. To appoint directors
i. In accordance with Articles 68 and 70 of the Company’s Articles of Association,
Aggrey David Kibenge be appointed a director.
ii. In accordance with Articles 67 and 69 of the Company’s Articles of Association,
Amanda Ayebare be appointed a director.

4. To approve fees payable to the Non-Executive Directors for the period until the next Annual
General Meeting.

5. To note that the Auditor General is mandated to audit the Company by virtue of Section 17
of the PERD Act Cap 78 and authorize the Directors to negotiate and fix the remuneration of
External Auditors delegated by the Auditor General in accordance with Sections 167-169 of the
Companies Act CaplO6.

6. To conduct any other business that may be required at the AGM for which notice will have
been duly received.

Dated this November 6, 2025
By Order of the Board

A ¥

/
Gervase Ndyanabo
COMPANY SECRETARY

Driving business sustainability through innovation and revenue diversification.
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NOTES ON THE
ANNUAL GENERAL
MEETING

1.

New Vision Printing and Publishing
Company. Limited (the Company) has
convened and is conducting the AGM
as a hybrid meeting, in accordance with
the provisions of the Company’s Articles
of Association.

Shareholders can participate in the
AGM either physically or electronically.
Registration for both physical and
electronic attendance shall only be
done electronically as described further
below:

. Shareholders wishing to participate in

the AGM should register by doing the

following;

a. Dialing *284*374# (Uganda mobile
networks) and following the
prompts, or;

. Sending an email request to be
registered to newvisionagm@

image.co.ke

. Shareholders with email addresses
will receive a registration link via
email through which they can use to
register

. To facilitate shareholder verification,
a shareholder will be required to
submit either a NIN as indicated in
their National ID, a passport number
or their SCD account details.

. For support during the registration
process, please call +256 762 260 804
or +256 758 336 660 between 9.00am
and 5.00 pm from Monday to Friday
or send an email to newvisionagm@
image.co.ke.

Shareholders are requested to indicate
at the point of registration, if they will
attend the meeting physically, at the
Company’s head office.

3. Registration for the AGM opens on

Wednesday, November 19, 2025 at

8:00 am East Africa Time (GMT+3) and
will close on Wednesday, December
10, 2025 at 2:00 pm East Africa Time
(GMT+3). Shareholders will not be able to
register after this time.

. The AGM will be streamed live at the

scheduled time and date indicated
above to registered shareholders who
will receive a link to the AGM 24 hours
before the AGM. Registered shareholders
will also receive a short message service
(SMS/USSD) prompt on their registered
mobile numbers 24 hours before the
AGM acting as a reminder of the AGM
and providing a link to the livestream.

A second SMS/USSD prompt shall

be sent one hour ahead of the AGM.

By registering to attend the AGM, a
shareholder consents to receive these
messages.

. The following documents may be viewed

on the Company's website https://
visiongroup.co.ug/shareholders/
(i) a copy of this Notice and the
Proxy form;
(ii) Annual report
(iii) The company's audited financial
statements for the year ended
June 30,2025.

. The reports may also be accessed in hard

copy from the Company’s head office
or the offices of the Company’'s Registrar
whose address is Image Registrars (U)
Limited, Jubilee Insurance Center,
Plot 14, Parliament Avenue, 1+t Floor
Kampala Uganda. The reports will also
be accessible via the live stream link or
the USSD code *284*374# under the
“Reports” option.

. Shareholders wishing to raise any

questions or clarifications regarding the

AGM may do so by:

Sending their written questions by
email to legal@newvision.co.ug or
newvisionshares@image.co.ke
Shareholders who will have registered
to participate in the meeting shall

be able to ask questions via SMS by
dialing the USSD code above and
selecting the option (ask Question) on
the prompts;

Driving business sustainability through innovation and revenue diversification.
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c. Inthe event that the above is not
possible, written questions should be
physically delivered to the Company'’s
head office addressed to the Company
Secretary.

Shareholders must provide their full details
(full names, national ID/Passport Number/
SCD Account Number) when submitting
their questions and clarifications.

Shareholders are advised to submit their
guestions by Wednesday, December 10,
2025 at 2:00 pm.

All questions received will be responded to
via email or SMS or via the selected mode
by the shareholder. A full list of all questions
received, and the answers thereto will be
published on the Company’s website within
48 hours following conclusion of the AGM.

8. Shareholders entitled to attend and
vote at the AGM are entitled to appoint
a proxy to attend, participate and vote
on their behalf. A proxy need not be a
member of the Company.

A proxy form is available on the
Company's website via this link: https://
visiongroup.co.ug/shareholders/
Physical copies of the proxy form are
also available at the Company's head
office and at the offices of the Company's
Registrar whose address is Image
Registrars (U) Ltd, Jubilee Insurance
Center, Plot 14, Parliament Avenue,
Upper podium, Kampala Uganda. They
are also available as tear-out proxy cards
in the Company's annual report.

A proxy must be signed by the appointor
or his attorney duly authorized in writing.
If the appointor is a body corporate, the
instrument appointing the proxy shall be
given under its common seal or under
the hand of an officer or duly authorized
attorney of such body corporate.

A completed form of proxy should

be emailed to legal@newvision.

co.ug or to Image Registrars Ltd at
newvisionshares@image.co.ke, so as
to be received not later than 24 hours
before the time of holding the meeting.

Physical copies of completed proxy forms
may also be delivered to the Company's
head office addressed to the Company
Secretary or delivered to the office of

the Company's Registrar whose address
is Image Registrars U Ltd, Jubilee
Insurance Center, Plot 14, Parliament
Avenue, Upper podium Kampala
Uganda.

9. A poll shall be conducted for all the
resolutions put forward in the notice

10. Registered shareholders will receive an
SMS/USSD prompt with instructions on
their registered mobile phone number,
alerting them to propose and second the
resolutions indicated in the AGM Notice.

11.Voting by physical and electronic
attendees shall be done electronically
using the VOTE tab on the live stream
link and via USSD on a shareholder’s
registered mobile number. All registered
shareholders and proxies may vote (when
prompted) using the live stream link or
the USSD prompts.

12. Results of the poll will be announced at
the end of the meeting and published on
the Company’s website within 48 hours
following the conclusion of the AGM.

13.Shareholders are urged to contact the
share registrars to update their contact
details for ease of communication and
receipt of dividends by either visiting
their offices or sending an email to
newvisionshares@image.co.ke or call
+256 762 260 804 /+256 758 336 660

14.Shareholders are encouraged to
continuously monitor the Company’s
website https://visiongroup.co.ug/
shareholders/ for updates relating to the
AGM.

Please report any challenges or issues

that you may face to us immediately for
quick resolution using the email address
newvisionshares@image.co.ke or our
helpline +256 762 260 804 /+256 758 336 660
from 8:00 a.m. to 5:00 p.m. fromm Monday to
Friday.

Driving business sustainability through innovation and revenue diversification.
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More than fast

Deliver packages to your loved
ones fast, securely and
conveniently with Vision Courier.

Visit www.visioncourier.co.ug
for more information.
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PROXY CARD

For the attention of:

The Company Secretary

New Vision Printing & Publishing Co. Limited
Plot 19/21 First Street, Industrial Area

P.O Box 9815 Kampala

I/We of being a
shareholder/s of the above mentioned Company, hereby appoint of

(address), as my/our proxy to vote for me/us on my/our behalf at the 24th Annual General Meeting of the Company to be held
on Thursday, December 11, 2025 at 2:200pm and at any adjournment thereof.

Signature;
Dated this day of 2025

Please indicate with an ‘X’ for each resolution below how you wish your votes to be cast. The ‘vote withheld’ option below is
provided to enable you abstain on any particular resolution. However, it should be noted that a ‘vote withheld' is not a vote and
will not be counted in the calculation of the proportion of the votes ‘for’ and ‘against’ a resolution.

Resolution For | Against | Vote Withheld | At discretion

ORDINARY BUSINESS

1. To receive, consider and if approved, adopt the annual audited
financial statements for the year ended June 30, 2025 together
with the reports of the directors and auditors.

2. | Torotate and re-appoint directors; In accordance with Articles
83 to 86 of the Company’s Articles of Association, Sarah Irene
Walusimbi retiring by rotation as a director of the company and
being eligible, offers himself for re-election.

3. | To appoint directors: In accordance with Articles 68 and 70 of the
Company’s Articles of Association, Aggrey David Kibenge be
appointed a director.

In accordance with Articles 68 and 70 of the Company's Articles of
Association, Amanda Ayebare be appointed a director.

4 | To approve fees payable to the non-executive directors for the
period until the next Annual General Meeting.

5. | To note that the Auditor General is mandated to audit the
Company by virtue of Section 17 of the PERD Act Cap 78 and
authorise the directors to negotiate and fix the remuneration of
External auditors delegated by the Auditor General in accordance
with sections 167-169 of the Companies Act Cap 106.

Notes 4. In case of joint holders, the signature of any one
1. This proxy card when completed should be emailed holder will be sufficient, but the names of all joint
to legal@newvision.co.ug or to Image Registrars - holders should be stated.
U Ltd at newvisionshares@image.co.ke, so as to be 5. In case of a shareholder, which is a body corporate,
received not later than 24 (twenty four) hours before the proxy form must be completed by an officer or
the time of holding the meeting. attorney of the body corporate duly authorized in
2. Physical copies of completed proxy forms may also writing.
be delivered to the Company’s head office addressed 6. If this form is returned without any indication as to
to the Company Secretary or delivered to the office how the proxy shall vote, the proxy will exercise his
of the Company’s Registrars whose address is Image discretion as to how to vote.
Registr.ars - U Ltd, Jubilee Insurance Center, Plot 7. Ifthe appointer is a corporation, this form must be
14, Parliament venue, ** Floor Kampala Uganda. under its common seal or under the hand of some
3. A proxy appointed need not be a member of the officer or attorney duly authorised in that behalf.

Company.
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FINANCIAL
PERFORMANCE

2025 2024
Shs'000 Shs'000
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Introduction

In corporate governance, it is important
to continually reflect on the journey so
far covered in the existing strategy. In
that way, a company keeps on track to
achieve the set objectives. If these are
unattainable, then a revision can be
made to the strategy.

Vision Group has put together this
annual report to communicate the
reflections made on the current
situation of the company and spell out
the plans to improve on the delivery of
the objectives in the strategic plan.

In this report, it is clear that traditional
media made some recovery in revenue
generation, and this informs the
position that legacy media is still a
force to reckon with in business and
national communication in Uganda.
The tax contribution from Vision Group
and other traditional media houses
shows that these are still critical
partners in national development.

We are, however, aware that there is

a journey to take in the modern and
emerging media on the digital space.
As such, we have continued to innovate
in the digital space as this will be the
main communication channel in years
ahead. We have detailed the success
so far made in our dominant footprint
on the app space, online sites, social
media and e-commerce, among
others. This demonstrates that we are
driving not only our media business
but the businesses of our audiences
to conveniently deliver products to
their customers at the customers’
convenience.

Scope of the report

The media industry is still in a financial
recovery phase and key aspects of business
resilience have proved important in keeping
media businesses afloat. The risks to media
business are, therefore, still high and must be
addressed for continuity and growth. In this
report, Vision Group explains how it has used
the six capitals (Financial, Human, Intellectual,
Manufactured, Natural and Social) to address
the emerging risks in the media industry.

No one can run a media house anymore

in a business-as-usual approach. We are
serving a mixed customer base with varying
consumption patterns. The traditional
consumers are still keen on accessing content
at the prescribed time slots and in the pre-
determined format. However, we have the
dynamic youth who need content on the

go, on demand and coupled with breaking
stories/updates plus live and recorded events.
These have to reach the young people with
options of format choice in either clip, full
bulletins, reels, USSD and many more. These
require lot of ingenuity and innovation to avail
content in these multiple formats.

The report further details how we have
maintained quality and efficiency through
our modern people management and
development approach. In addition, we have
continued to invest in work tools that enable
efficient content delivery.

The report also spells out our additional
services in publishing, printing, outdoor and
courier, which show our focus on business
recovery and determination to post a good
financial return to our stakeholders.

Driving business sustainability through innovation and revenue diversification.




Our strategy

We have completed the first year of our new five-year strategy whose vision is “A centre
of excellence for customised communication and business solutions.” On a day-to-
day basis, we shall strive to attain this vision by following implementing our new mission
which is “To Provide transformational content and business solutions that advance
society.”

We recognize that culture, efficiency and good governance are key in strategic
— implementation. We shall therefore hinge on the following values:

Integrlty

Excellence R%ﬂ;ﬂ Accountability

Zero tolerance ‘ Innovation
to corruption (@ '

ESG Champlon Custo'n?er
centricity

Camaraderie

\—o

Driving business sustainability through innovation and revenue diversification.
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Executive
Committee

DON WANYAMA GERVASE NDYANABO BARBARA KAIJA

Managing Director/ Deputy Managing Head of Content

Chief Executive Officer Director/ Company Generation/ Editor in
Secretary Chief

PETER KOLA LORRAINE TUKAHIRWA MARJORIE NALUBOWA
Chief Engineering Head of Marketing and Chief Internal Auditor
Officer. Communications

Driving business sustainability through innovation and revenue diversification.
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WILSON KAMBA GLORIA KAITESI HOPE NUWAGABA

Chief Finance Officer Chief Human Resources Head of Sales
Officer

UMAR LUYIMBAZI PAUL IKANZA KASAJJA ATENG
Head of Printing Head of Technology MOSES
Head of Content
Distribution

Driving business sustainability through innovation and revenue diversification.
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We are grateful to our majority shareholder,
the Government of the Republic of Uganda
for mitigating the liquidity gap by providing
the investment funds through acquisition of
preferential shares. These funds address the
revenue generation capacity enhancement
needs and the factory at Namanve is nearing
completion.

These investments are long-term and will bear
fruit in the coming years. However, we have
addressed some of the revenue challenges
through innovating new revenue streams in
media agency, courier business and outdoor
advertising. This has enabled us to see revenue
growth in addition to improvements in the
media income.

In the next four years, we shall continue to
pursue the new strategy enshrined in the
Mission: “To provide transformational content
and business solutions that advance society.”
and the Vision: “A centre of excellence for
customized communication and business
solutions,” respectively.

Having registered revenue growth against
the trends in the media industry, we are set
to return to profitable performance over the
coming years. This will enable us to afford a
return to our shareholders and address the
expectations of the other stakeholders.

We are in a political season, and our editorial
output will lay the public agenda for civic
electoral education, social justice, household
income enhancement and economic
PATRICK _AYOTA development for the nation. This will enable the
Board Chairperson citizens to have a balance between the politics
and society development as the two can be
handled simultaneously.

CHAI RPERSON’S In the new year (FY 2025/26) and subsequent

ones, the following overall strategic objective

STATE M E NT will be prioritised:

The Financial Year 2024/2025 was
the first in our new 5-year strategic
plan (FY 2024/25 - FY 2028/29).
Coming from the immense
economic challenges both in

the local and global spheres, our
thrust has been in rising from the
performance of the previous year
(2023/24). This required addressing
liquidity challenges and the
bottlenecks in media revenue
growth.

/’ Increasing profitability.
atl

Improving Customer and stakeholder
bt
Improving process efficiency.

@ Enhancing the quality of products and
services.

Driving business sustainability through innovation and revenue diversification.
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The progress in the attainment of the above
objectives will enable us to improve customer
satisfaction, maintain healthy supplier
relations, and improve staff motivation. This is
the positive step in the direction of improving
engagement and satisfaction of shareholders
and other stakeholders.

Sustainability

We have continued to enhance our capacity
in revenue generation through the acquisition
of modern plant and machinery. The
maintenance of the existing equipment

also adds to the sustainable manufacturing
capacity of the organisation. However, we
handle these investments after thorough
environmental impact assessments to

ensure society’s safety as our inputs and
outputs need a suitable community to
enable us, the economy and the citizenry

to thrive. Besides having environmentally-
friendly manufacturing and waste disposal,
our journalism has the championing

of environmental protection at its core.
Accordingly, we have continued to partner
with government and development partners
to take the green environment championing
in schools, which will enable the country have
generations that preserve natural resources.

Dividends

The Board does not recommend the
payment of a dividend due to a loss position
in the year but our efforts to return to
profitability will ensure future distribution to
the shareholders.

Share Price

The share price fell slightly from UGX 153

in June 2024 to UGX 152 in June 2025. \We
expect that the returns from our investments
and diversification drive will bear fruit in
restoring the stock price to a growth trend.

Board Composition

The Board provided the necessary oversight
and guidance to Management in strategy, risk
management, diversification and stakeholder
engagement.

The Board is composed of 11 individuals

with skills in law, finance, human resource,
digital, media and business management.
They sit on six committees namely: Audit

and Risk Committee, Human Resources and
Remuneration Committee, Nominations

and Governance Committee, Finance and
Investment Committee, Editorial Committee
as well as the Technology and the Innovations
Committee. The details of each committee
membership and the duties discharged are in
the respective committee reports.

At the Annual General Meeting of December
2025, Sarah Irene Walusimbi will retire by
rotation having served a total of 6 years but is
eligible for re-election. She will present herself
for re-election by shareholders. Her detailed
profile is included in the Nominations and
Governance Committee report.

At the same AGM, Robinah Kaitiritimba Kitungi
and |, will retire having served a total of 9 years
each. At the time of her retirement, Robinah
was representing individual shareholders on
the board.

On my part, | am immensely grateful for

the opportunity to represent NSSF as an
institutional shareholder on the Board of New
Vision as well as the opportunity to serve as
your Board chairperson.

Our respective replacements will be

presented at the Annual General Meeting

for election by shareholders. | want to assure
shareholders that the process for vetting these
replacements was robust.

Robinah and | both thank the Board,
Management, Staff, Shareholders and other
stakeholders for the immeasurable support we
received during the year. We leave behind a
formidable board, which we are confident will
take the company forward.

I thank the Government of Uganda, the Board and Management for keeping the
Company afloat. Our efforts have improved revenue generation, and our focus is now
on growing the revenue further to return the company to profitability. | thank the
retiring Board members for their years of dedicated service and welcome the new
Board members. We strongly believe that the innovations and investments made will
improve financial performance and result in returns and value for all stakeholders.

Driving business sustainability through innovation and revenue diversification.
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The financial year 2024/25 was a transformative
period for the organisation, marked by strategic
recalibration, operational resilience, and a
renewed focus on sustainable growth. In the
face of economic headwinds and industry
shifts, the company demonstrated agility and
commitment to its long-term vision as a centre
of excellence for customised communication
and business solutions. Through deliberate
investments, cost optimization, and innovation,
we made significant progress in stabilising

our financial performance and positioning the
business for future success.

This strategy update outlines our performance
against the 10 strategic objectives that guided
our operations throughout the year. It highlights
key achievements, challenges addressed,

and the strategic outlook for FY2025/26. Each
objective reflects our commitment to delivering
value to stakeholders, improving operational
efficiency, and driving innovation across all
facets of the business.

As we transition into the new financial year,

we remain focused on deepening our impact,
expanding our revenue base, and enhancing
the quality of our products and services. The
initiatives outlined in this report form the
foundation of our growth agenda and reaffirm
our dedication to building a resilient, customer-
centric, and future-ready organisation.

DON WANYAMA /
Managing Di
Chiaf Exeeutive Officer 2.0 Performance
Highlights
CEO'S gn1ig
STATEMENT 2.1 Improve Profitability

FY2024/25 Strategic Progress: The company
reduced its annual loss fromm UGX 10.2 billion
in FY2023/24 to UGX 9.7 billion in FY2024/25,

marking a 4.3% improvement. This was largely
driven by strategic cost management and a
shift toward higher-margin revenue streams.

Improve Profitability

The company reduced
its annual loss from

UGX Marking a
vex ]2 v 9./ » 4 3%
BILLION BILLION : ‘
in FY2023/24 in FY2024/25 improvement

Driving business sustainability through innovation and revenue diversification.
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Looking ahead to FY2025/26 the company has set a profit target of UGX 5.27 billion. This will be
achieved through a combination of revenue growth and cost containment measures, including a
reduction in newsprint costs due to favorable global prices, HR cost savings, and tighter control over
commissions and outsourcing expenses.

2.2 Grow Revenue

FY2024/25 Strategic progress: Total revenue reached UGX 80.5 billion, achieving
92% of the annual target. Print advertising remained the largest contributor,
generating UGX 23 billion, followed by commercial printing (UGX 16.6 billion) and
television advertising (UGX 15.7 billion). New ventures such as Vision Courier and
outdoor advertising exceeded expectations, with Vision Courier achieving UGX
165.9 million against a modest target of UGX 49 million. Strategic partnerships with
government and NGOs also boosted commercial printing revenue.

FY2025/26 Outlook: Revenue is projected to grow by 14% to UGX
99.3 billion. Key drivers will include a 17% increase in advertising revenue
through native content and supplements, a 7% boost in commercial printing
via expanded partnerships, and a 12% increase in video production revenue
following investments in equipment and talent.

2.3 Optimise Costs 2.4 Improve Customer and

FY2024/25 strategic progress: Total expenditure Stakeholder Satisfaction
increased by 4% year-on-year and exceeded

the budget by 17%, with staff, content FY2024/25 Strategic progress: Customer
generation, and finance costs being the main satisfaction stood at 77.5%, while stakeholder
contributors. satisfaction reached 65.5% against a target

. . of 80%. Key initiatives included high-impact
The cost-to-income ratio stood at 115%, above events like the Harvest Money expo, Bride
the target of 98%. For the coming financial & Groom Expo and the National Choir
year, we will implement tighter credit controls, Competition, which fostered community
renegotiate supplier contracts, and reduce engagement.
reliance on outsourced services. Completion o ) )
of the Namanve factory will help internalize The consolidation of Bukedde's social media
printing operations, while route optimization handles improved user experience and content
and event ROl evaluations will further reduce accessibility.
distribution and marketing costs. FY2025/26 priorities, include conducting a

brand health tracker and satisfaction surveys to
assess and improve service delivery.

The company will also increase audience
engagement through targeted events, CSR
initiatives and content promotions to build
loyalty and retention.

Grow revenue — Vision Courier Customer Satisfaction
Total revel oSl Television 765 . 9 Customer i stakeholder

=805 T g N\  775% 65.6%

BILLION § BILLION

97cy
O g:;i::?:‘;rclal 23 80%

of the annual target. : BILLION
766 BILLION
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b

2.5 Improve Process Efficiency

FY2024/25 strategic progress: Operational efficiency
improved with an On-Time Delivery rate of 90%, an error
rate of 1%, and plant availability at 95%. Process mapping
was initiated across departments to identify bottlenecks
and streamline workflows. Integration of systems, such as
asset management and transport requisition also began.
FY2025/26 Key priorities, include completing civil works
for the Komori press installation, rolling out solar energy
at regional sites, and replacing outdated UPS units

with inverter systems. These initiatives aim to reduce
downtime, improve energy efficiency and enhance
service delivery.

2.6 Enhance the Quality of Products
and Services

FY2024/25 strategic progress: Product quality scored
78%, while service quality stood at 97%. New radio and TV
programmes were introduced to diversify offerings, and
podcast and drama content expanded to meet evolving
audience preferences. A paywall solution was developed
to personalise digital content and improve monetisation.
Future focus for FY2025/26 includes implementation

of recommendations from the brand health study

and audience measurement surveys. A service quality
assessment will be conducted to identify gaps and
improve customer experience across platforms.

2.7 Strengthen
Governance and Culture

FY2024/25 strategic progress: The
Corporate Governance Index closed
at 78%, below the 90% target.
Alignment clinics were held to
embed strategic priorities across
teams. The risk register was updated,
and risk champions were trained to
enhance compliance and resilience.
In FY2025/26 Outlook efforts will
focus on resolving outstanding audit
gueries and implementing cost-
effective risk mitigation strategies.

A cultural audit is planned to assess
organisational alignment and inform
future governance improvements.

2.8 Promote Innovation

FY2024/25 strategic progress: An
innovation hub and strategic plan
were launched, with the organisation
scoring 45% on the Innovation
Maturity Assessment. A repository
was created to track ideas across
departments, and the first innovation
workshop was held to foster a culture
of creativity.

FY2025/26 priorities, include
developing a framework for
recognizing and rewarding
innovations, setting departmental
innovation targets, and conducting
awareness drives to promote buy-in.
Business processes will be reviewed
for optimization and innovation
integration.

2.9 Improve Technology
and Infrastructure

FY2024/25 strategic Progress:
Technology adoption and satisfaction
scores stood at 77%, with a 55%
technology gap. Key developments
included the launch of ViDEPay (a
unified payment gateway), the Vision
Group Analytics Dashboard (VGAD),
and partnerships for targeted
SMS/WhatsApp communication.
FY2025/26 anticipated developments
will focus on integrating new tools
with Business Central, rolling out
VGAD Phase 1, and supporting the
elections portal and auto-publishing
systems. Infrastructure upgrades
such as solar installations and LED
lighting replacements will continue
to improve energy efficiency.

Driving business sustainability through innovation and revenue diversification.
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2.10 Enhance Staff Capabilities and Wellness

FY2024/25 strategic progress: Staff satisfaction reached 74%, with a capabilities and wellness score of
71.2% for a target of 75%. Strategy refresher sessions were held across all offices, and ESS results were
shared to guide departmental improvements. The content generation and distribution structure
was reviewed for efficiency. In FY2025/26 the company will conclude performance reviews, conduct
a 360° feedback survey for senior management, and improve internal communication on strategic
priorities. These efforts aim to boost engagement, productivity, and alignment with organisational

goals.

The financial year 2024/25 marked a pivotal
period of recovery, resilience and strategic
repositioning. Despite a challenging start,
the organisation made significant strides
in stabilizing its financial performance,
reducing losses and laying the groundwork
for sustainable growth.

Key achievements, included improved
profitability through cost containment,
strong performance in core revenue
streams such as print and commercial
printing, and promising growth in emerging

areas like outdoor advertising and courier
services.

Operationally, the company made progress
in enhancing customer satisfaction,
streamlining internal processes, and
investing in infrastructure and technology
to support future scalability. The launch

of the innovation hub, the development

of the elections portal, and the ongoing
transformation of the Namanve facility are
all strategic moves that will strengthen our
competitive edge.

Looking ahead to FY2025/26, the organisation is well-positioned to achieve its
ambitious targets. With a renewed focus on digital transformation, revenue diversification
and operational efficiency, we are confident in our ability to deliver value to stakeholders,
adapt to market shifts, and drive long-term impact. The strategic priorities outlined will
continue to guide our efforts as we build a more agile, customer-centric, and future-ready

organisation.
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GERVASE NDYANABO
Deputy Managing Director/
Company Secretary

CORPORATE
GOVERNANCE
STATEMENT

During FY 2024/2025, the
Company'’s Board of Directors
demonstrated strong strategic
oversight, ethical leadership,
and adherence to regulatory
compliance.

Board size and composition

Our Board consists of 11 Directors, representing
a blend of executive and non-executive
members. This diverse composition reflects

a broad spectrum of skills and experiences,
which enabled effective governance and
facilitated transparent decision-making during
the year. The Board composition during the
year was as follows:

NO. NAME ROLE
1 Patrick Board Chairperson,
Ayota Non-Executive Director

(NED) and shareholder
representative

2 Don Executive Director/Chief
Innocent Executive Officer
Wanyama

3 Robinah Non-Executive
Kaitiritimba Director & Shareholder
Kitungi representative

She is also a shareholder
and owns 42,992 shares
which represent 0.0562%
of the Company's entire
shareholding

4 Micheal Independent Non-
Nyago. Executive Director

5 Kevine Litho Independent Non-
Patricia Executive Director

6 Mariam Independent Non-
Nansubuga Executive Director

7 Michael Independent Non-
Niyitegeka Executive Director

8 David Non-Executive Director
Kenneth and shareholder
Mafabi representative

9 Jocelyn Non-Executive Director
Kyomugisha and shareholder
Ucanda. representative

10 Edward Non-Executive Director
Damulira and shareholder
Sengonzi representative

n Sarah Irene  Independent Non-

Walusimbi Executive Director and
shareholder. She is
also a shareholder and
owns 1,614 shares, which
represent 0.002% of
the Company’s entire
shareholding

Driving business sustainability through innovation and revenue diversification.
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The skillset of our directors

during the year was as follows:
Media Law

1. Sarah
Walusimbi

1. Don Wanyama
2. Patricia Litho

Finance and
Accounting

Digital

1. Michael
Niyitegeka

1. Patrick Ayota

2. Michael Nyago

3. Sengonzi Edward
Damulira

Other technical skills

Robinah Kitungi- Health expert
David Mafabi-Public Administration

Jocelyn Ucanda- Marketing

Mariam Nansubuga- Investment
analysis, risk management

INNOINEES

Board Committees

As a tool for effective and efficiency delivery
our Board operates through the following

six specialised committees: the Human
Resource and Renumerations Committee, the
Editorial Committee, the Board Audit and Risk
Committee, the Technology and Innovations
Committee, the Nominations and Governance
Committee and the Finance and Investment
Committee.

These oversight committees strengthened
accountability frameworks, improved risk
management practices, and reinforced
stakeholder confidence in the Company’s
corporate integrity and long-term vision during
the year.

Compliance with legislative
frameworks and governance
standards

During the year, the Board maintained

a steadfast commitment to upholding

legal principles and ethical governance by
ensuring comprehensive compliance with

all applicable legislative frameworks and
governance practices. It proactively monitored
regulatory developments, implemented robust

internal controls, and fostered a culture of
accountability across all Company levels.

Our Board, through the respective committees,
has revisited the Editorial policy and developed
an incident tracker; a tool used to record,
monitor and manage incidents that could
impact our Company's operations, reputation,
or compliance.

Risk and Sustainability

The Board of Directors has the ultimate
responsibility for establishing risk
management policies, processes and ensuring
that are implemented and are complied

with within the company. During the year,

the Board through the Audit and Risk
Committee maintained adequate oversight
over the development of the Company’s
Business Continuity Plan (BCP) and the
alignment of risk processes to the ISO 31000
Risk Management standard. The Board was
also kept abreast of Management's efforts to
improve risk management culture across the
Company. Significant strides were achieved in
this area, which culminated in the passing out
of risk champions from various departments
across the company.

True to its mandate to approve policies on
matters such as Corporate Social Responsibility
and the environment, the Board, through the
Audit and Risk Committee, also maintained
adequate oversight over Management's efforts
to develop an Environment, Sustainability and
Governance (ESG) Policy. This is testament of
the Company’s daily endeavours to live out its
value to be an ESG Champion by ensuring that
ESG is embedded in all aspects and processes
of the organisation.

Succession planning

The Board maintained a robust succession
plan at both the Board level and Management
Executive Committee (EXCQO) level during

the year. At board level, Patrick Ayota and
Robinah K. Kitungi will retire after years of
excellent service. Through the Nominations
and Governance Committee, the Board vetted
suitable candidates and will present Aggrey
David Kibenge and Amanda Ayebare to the
AGM for appointment as directors to fill the
ensuing vacancies.

At the Management level, one EXCO member
left and the Board oversaw their replacement
to ensure continued stability at the top.

Driving business sustainability through innovation and revenue diversification.




Board and Meetings

Directors attended board meetings during the year as shown below:

12-Sept- | 18-Nov-24 | 17-Feb-25 18-Feb-25 27-Mar-25 8-May-25 | 26-Jun-25
24
Retreat Dayl | Retreat Day2

1. Patrick vV Vi Vi vV X \ \ v
Ayota

2. Don X X v V \ Vi \ vV
Innocent
Wanyama

3. Michael vV V V vV V V V vV
Nyago

4.  David X X X X X X X X
Mafabi

5. Edward vV V v vV X V V vV
Damulira
Sengonzi

6. Patricia vV \ Vi X \ \ \ VA
Litho

7. Robinah K. vV V vV vV Vi vV Vi vV
Kaitiritimba

8. Micheal v/ v V vV v v v v
Niyitegeka

9. Mariam Vv v v v vV Vv v Vv
Nansubuga

10. Jocelyn V \V v v X \V V V
Ucanda

. Sarah vV Vi vV vV Vi Vi Vi vV
Walusimbi

12. Josephine N/A N/A v X X N/A N/A N/A
Olok

13. Juanita N/A N/A N vV N N/A N/A N/A
Karamagi

14. Paul Kiyingi N/A N/A v V V N/A N/A N/A
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Board Evaluation

The Board conducted an evaluation of its

own effectiveness, that of its committees

and individual directors during the year.

The exercise was internally facilitated by the
Company Secretary'’s office. Objective feedback
was received through an anonymous survey
and the results discussed transparently. The
general view is that the Board and individual
directors are effective.

Shareholder engagement

The Board oversaw the Company's first-ever
Extra Ordinary General Meeting (EGM), which
was convened to approve the issuance of
preference shares to the majority shareholder
in consideration for a capital injection of 25
billion Uganda Shillings from the government
of the Republic of Uganda. Shareholders

were given the opportunity to decide on this
transaction and they voted overwhelmingly

in favour of the same. In addition to the EGM,
the Company held an Annual General meeting
where the Board and Management rendered
an account of what transpired during the year.

The summary of our current shareholding is as shown below:

Summary Returns as at Thursday July 31

2025

Investor Pool Shares Percentage
Minister of Finance, Planning and Economic | 20,400,000 26.67%
Development

Minister of State for Finance ( Privatisation) 20,400,000 26.67%
National Social Security Fund (NSSF) 17,185,857 22.47%
Other Institutional and Individual 18,514,143 24.19%
Shareholders

Grand Total 76,500,000 100.00%
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Board of

N4

PATRICK AYOTA /7 DON WANYAMA ROBINAH K. KITUNGI

N

Board Chair Person
Non-Executive Director
Bachelor of Science, Liberty
University, Virginia

Master in Business Administration,

Managing Director/Executive
Director

Bachelor of Education degree from
Makerere University

Master of Arts in Journalism and

Non-Executive Director

Bachelor of Arts (Sociology and
Political Science), Makerere University
Master of Arts in Public
Administration and Management,

Communication from Makerere

DINGR N

University of South Carolina, USA Makerere University

Certified Public Accountant and a University ® Age: 63 years
7 Diplomate in Forensic Accounting. Age: 45 years %// Appointed: 2016
L-_é Age: 65 years Appointed: 2021 & Committees: Human Resources &

(1
QN

Q

Appointed: 2016
Committees: Nominations &
Governance

Committee: Finance & Investment, Remuneration, Editorial
Human Resources & Remuneration,

Technology and Innovations

WA NGDINGNY):

Nz

DAVID KENNETH MAFABI D% MICHAEL NIYITIGEKA SARAH IRENE
Non-Executive Director § Non-Executive Director WALUSIMBI

%

SINEN

Bachelor of Political Science and ] 4 Baghelqr of Arts (Arts)- Makerere
Public Administration/Literature 1 University, Master of Business

in English, Makerere University, Administration- Esami, Tanzania
Post Graduate Diploma in Political Age: 49 years

Economy/National Economic = Committees: Technology and

Non-Executive Director

Bachelor of Laws, Makerere University
Diploma in Legal Practice, Law
Development Centre

Master of Business Administration,

QNN
R

dX

Q)

& Management, Academy of Social & Innovations, Editorial RS
% Sciences and Management in Sofia, % % iSAM6I7
% Bulgaria. % % Age:67years

(!

22N

Appointed: 2019

Committees: Board Audit & Risk
Committee

Human Resources & Remuneration

(!

Age: 64 years

Appointed: 2020

Committees: Finance & Investment,
Editorial

A

N\

N
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MICHAEL NYAGO

Non-Executive Director

Bachelor of Science in Economics, Makerere
University, Master in Development
Economics, William College, Massachusetts,
USA

Fellow, Association of Chartered & Certified

MARIAM NANSUBUGA

Non-Executive Director
Bachelor of Science (Statistics and
Economics)- Makerere University,
Chartered Financial Analyst, Post
graduate diploma in Business

N

JOCELYN KYOMUGISHA
UCANDA

Non-Executive Director
Diploma in Education, Institute of
Teacher Education- Kyambogo,
Bachelor of Education- Makerere

DN

X

NG

Administration and a Master of
Business Administration from
Edinburgh Business School, Herriot-
Watt University.

Age: 42 years

Accountants (UK), Certified Public
Accountant, Certified Internal Auditor.
Member, Association of Fraud Examiners
(ACFE-USA) and Certified Governance IT
(CGEIT).

&

University, Master of Education-
Makerere University, Master of Public
Administration and Management-
Makerere University.

Age: 63 years

%

W

222N

\
%
%

&

N\
N

w7

(o
Q

(t

2

\\W)

W

W

it

=

DN

X

%

N\

N

7,

(&
e

A

Age: 58 years

Appointed: 2018

Committees: Board Audit & Risk, Finance &
Investment, Nominations & Governance

PATRICIA KEVINE LITHO

Non-Executive Director

PhD, University of East London, UK
Masters in Communications, Schiller
International University, London

Post graduate Diploma in Journalism
and Media Management-Uganda
Management Institute, Kampala
Bachelor of Arts (Arts) - Makerere
University Kampala

Age: 50 years

Appointed: 2023

Committees: Nominations &
Governance, Technology & Innovations
and Editorial

N\

DN N

)

&

NN

W

o
N

(!

Appointed: 2024
Committees: Finance & Investment,
Technology & Innovations

SENGONZI EDWARD
DAMULIRA

Non-Executive Director

PhD, Makerere University, Kampala
Administration Officers Law Course-
Law Development Centre

Masters in Economic Policy and
Planning, Makerere University,
Kampala

Age: 52 years

Appointed: 2023

Committees: Finance & Investment,
Human Resources & Remuneration

Committees: Human Resources and
Remunerations, Editorial

AN\\Y)

% GERVASE NDYANABO

Deputy Managing Director/

%% Company Secretary

Bachelor Degree in Commerce
(Accounting), Makerere University
Master of Business Administration,
Edinburgh Business School, UK
Certified Public Accountant, Certified
nternal Auditor

Age: 61 years

Appointed: 2016

N7

NZIINR

7%

N\
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UPDATING
SHAREHOLDER

INFORMATION

New Vision Printing and
Publishing Company
Limited hereby calls on its
shareholders to update
their contact information
with the Company and
any future changes
thereto. This is intended
to enable the Company to
effectively communicate
important information

to shareholders and to
maintain an up to-date
Shareholder Register

in accordance with

the provisions of the
Companies Act, Cap 106

Shareholders are requested to update
their contact information through
any of the following means:

1.

2.

Visit your respective stockbroker for
shareholders with SCD accounts.

Visit the office of the Company’s Share
Registrar, Image Registrars - U Ltd at the
address below:

Jubilee Insurance Centre
Plot 14, Parliament Avenue, Upper Podium,
Kampala, Uganda

Complete the attached form and return the
completed form via email to newvisionshares@

image.co.ke or deliver it to Image Registrars - U
Ltd office.
Or

Follow the link below to update your contact
information and preferred mode of dividend
payment https:/mandate.azurewebsites.net/

For assistance, call or email Image Registrars - U
Ltd at the contacts given below:
Telephone: +256 762 260 804 /+256 758 336 660

Email: newvisionshares@image.co.ke

We thank you for your co-operation as we endeavor to
serve you better.

Image Registrars - U Ltd

pI:3 Driving business sustainability through innovation and revenue diversification.
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o: Image Registrars - U Limited
Jubilee Insurance Centre,
Plot 14, Parliament Avenue,
1st Floor, Kampala, Uganda

Re: New Vision Printing & Publishing Company Limited - Dividend Payment Mandate
I/We hereby instruct you to change / update my details in the New Vision

shareholder register as indicated below:

NAME OF SHAREHOLDER

CERTIFICATE NUMBER

TELEPHONE NO

EMAIL

ADDRESS

BANK NAME

BRANCH

ACCOUNT NAME

ACCOUNT NUMBER

Please forward until further notice, all dividends
that may become payable to me/us to the bank
account whose details are indicated above.
Compliance with this request will discharge

the Company from liability in respect of such
dividends or other monies.

| hereby agree to indemnify the Company
against all claims, demands, losses, damages,
monies, costs or expenses, which may be
brought against or be paid, incurred or

sustained by the Company by reason or in

consequence of New Vision honoring myj/our

above transactions.

DATE: s ssssssssssss s sssssssssssnaas

SIGNATURE: ............




To: The Company Secretary
New Vision Printing & Publishing Co. Ltd
Plot 19/21 First Street, Industrial Area
P.O Box 9815
Kampala

RE: MOBILE MONEY DIVIDEND PAYMENT FORM

I/MVE oo eesesssssssssssssssssssssssssssssssssss s s e (Full names)
of P.O Box ... (Address)
TEIEPINONE NUMDET .ottt bbbt
SNATE CertifiCate NUNMNDE ...ttt

being a shareholder/s of New Vision Printing & Publishing Co. Ltd (the Company) hereby instruct
you to pay any dividends due to me through mobile money transfer to the phone number indicated
below.

TELECOM NETWORK TELEPHONE NUMBER CONFIRM NUMBER

Terms and Conditions:

1. You warrant that the information provided herein is true and accurate and that the telephone
number belongs to you.

2. You agree to indemnify the Company against all claims, demands, losses, monies, costs or
expenses whether foreseen or unforeseen, which may be brought against or be, incurred as a
result of honouring my/our above instructions.

3. No mandate will be honoured where the particulars on this form differ from the particulars held

by the Company or Mobile Money telecom operator.

The telecom network operator's terms and conditions shall apply to the payment.

Costs for withdrawal of the dividend shall be borne by the shareholder.

This mandate supersedes any other dividend mandate given to the Company and the instructions

on this form will remain valid unless otherwise instructed by me in writing. Any changes to the

particulars on this form should be communicated to the Company as soon as possible.

QRGN

| certify that the information provided above is true to the best of my knowledge and belief and
agree to be bound by the terms and conditions herein.

SIGNATURE: oottt ssesessessesesessssessesesesesessisees DATE: oot ssiessionene
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RISk

’ MICHAEL NYAGO

Non-Executive Director

Bachelor of Science in Economics,
Makerere University, Master in
Development Economics, William
College, Massachusetts, U.S.A
Fellow, Association of Chartered &
Certified Accountants (UK), Certified
Public Accountant, Certified Internal
Auditor. Member, Association of
Fraud Examiners (ACFE-USA) and
Certified Governance IT (CGEIT).

. JUANITA KAKYUBYA
KARAMAGI

¢ Masters in Financial Management,
Vlerick Gent Management School,

Katholieke Universiteit, Belgium

Bachelor of Commmerce (Finance),

7% Makerere University Kampala

Certified Information Systems

Auditor (CISA)

Project Management Professional
| (PMP)

Chartered Financial Analyst, Level 1

Board Audit &

. SARAH WALUSIMBI

Non-Executive Director
Bachelor of Laws, Makerere
University

Diploma in Legal Practice, Law
Development Centre

MBA, ESAMI

PAUL BANADDA KIYINGI

MBA-the Cyprus Institute of

| Marketing

Association of Chartered Certified
Accountants of UK (ACCA)
Institute of Chartered Secretaries

 and Administrators of UK (GradICSA)

Institute of Certified Public
Accountants of Uganda [CPA(U)]

4 _‘ JOSEPHINE OLOK

MBA, University of South Wales.
MSc Advanced Computing, BSc
(Eng) Computer Science, Imperial
College London. Company Directors
Certificate, Institute of Directors
London. Certificates in COBIT,
Corporate Governance Best Practice,
ITIL. Board Competence Diploma.
Certified Prince2 Practitioner.
Member Information System: dit
and Control Association (ISACA)
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. Committee Chairperson
»

BOARD AUDIT
AND RISK
COMMITTEE

REPORT

New Vision Printing and Publishing Company Limited
Annual Report 2024-2025

The role of the Board Audit
and Risk Committee (BARC) is
articulated in a Charter approved

by the Board of Directors and
reviewed regularly to take into
account, changes in the operating
environment.

The Board Audit and Risk Committee
(BARC) supports the Board to execute its
duties and oversight responsibilities in
accordance with its mandate regarding;
oversight of the Company’s internal
control system as well as consideration
of ethics and compliance matters,
governance, and enterprise-wide risk
management processes including

the Company's controls over financial
reporting. During the period ended

30 June 2025, the BARC provided
oversight of the Company'’s financial
reporting practices and supervised the
Internal Audit, Risk Management and
Compliance functions and reports as
follows:

Financial Reporting

Over the period, the BARC caused

the review of the Company’s internal
controls over financial reporting by the
Internal Audit function and satisfied
itself that the Company'’s financial
reporting framework was robust. The
BARC considered and discussed with
Management and the External Auditors
the FY 2024/25 financial statements and
related accounting policies including
Management's responses to the auditor’s
recommendations. The BARC was
satisfied that the Financial Statements
were prepared in accordance with
applicable accounting standards and
fairly present the Company'’s financial
position and results for the year

ended 30 June 2025. Considering this
assessment, the BARC recommended
that the Financial Statements for the
year ended 30 June 2025 be approved by
the Board.

Driving business sustainability through innovation and revenue diversification. i}
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Internal Audit

The BARC executes its
mandate to provide oversight
over the governance,

internal control, and risk
management systems of the
Company with the assistance
of the Internal Audit function.
The Internal Audit Function
strengthens the Company’s
ability to create, protect, and
sustain value by providing
the Board and Management
with independent risk-based
and objective assurance,
advice, insight and foresight.
Annually, the BARC reviews
and approves the function’s
annual audit plan, ensuring
that appropriate assessments
and considerations are

given to all pertinent risks,
the internal audit function

is appropriately resourced
and that the internal

auditors have unfettered
access to all the Company’s
documents, records,
properties, and personnel,
including the BARC. The
BARC approves the hiring,
removal, evaluation, and
compensation of the Head of
Internal Audit.

During the period ended,
the Internal Audit function
applied a systematic risk-
based audit approach

to focus its resources on
the areas of greatest risk.
The BARC reviewed and
approved the audit plan

for the year 2024/25. BARC
also received and reviewed
key findings contained in
reports of the Internal Audit
function, including status
of implementing agreed
recommendations and
management action plans to
these findings.

The BARC reviewed
and was satisfied by the
functioning of the Internal

Audit Function and work
outputs. The Internal
Audit function successfully
executed the approved
Internal Audit annual plan
to its full extent (100%). The
Internal Audit function has
a well-articulated quality
assurance and improvement
programme that includes,
inter alia, an internal self-
assessment, which is
completed annually, and
an external assessment,
conducted at least once
every three to five years. The
last external assessment
confirmed that the Internal
Audit Function generally
conforms to the IIA
Standards, Code of Ethics,
and leading practices of
internal auditing.

External Audit

In compliance with the

law, the Group’s financial
statements are audited
annually by the Auditor
General. The Auditor General
delegated the year’s external
audit to Grant Thornton
Uganda. The BARC oversees
the relationship between
the External Auditor and the
rest of the Group including
its reporting to the Board.
During the period ended,
the BARC reviewed the
External Auditor's terms

of engagement, assessed
their independence, and
participated with the Auditor
General in setting their
remuneration.

The Committee reviewed
and approved the External
Auditors’ audit plan including
its scope, and approach. The
External Auditor’s report was
presented and discussed
with the BARC including the
post audit risk assessments
and action plans agreed

with Management to resolve
any audit findings. The
BARC also assessed the
effectiveness of the external
auditor. Where necessary,
the committee meets
separately with the External
Auditors to discuss any
matters that the commmittee
or auditors believe should

be discussed privately,
however, no such matters
arose during the year. The
BARC was, therefore, satisfied
with the level of objectivity
and independence of Grant
Thornton and the value they
added to Vision Group.

For the year ended 30 June
2025, the External Auditor
assessed the following as
key potential risks and audit
considerations; adequacy
of impairment provisions,
contextualisation of the
going concern of the
business and assessment of
its solidity, assessment of its
compliance with regulatory
frameworks and the general
control environment.

Legal, regulatory
and compliance
considerations

The BARC, through the
Office of the Company
Secretary, monitored the
performance of the Company
regarding the extent of its
compliance with its legal,
regulatory and compliance
requirements both statutory
and voluntary. The BARC
monitored compliance with
all requirements including
but not limited to; the
Uganda Communications
Act Cap. 103 Companies Act
Cap 106, the USE Listing rules
2025, PPDA Act Cap 205 and
Regulations and all other
applicable requirements.
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The Company upheld the
highest level of compliance
as reasonably possible and
was committed to effective
compliance management
principles. The Company
effectively engaged with
the respective regulators
and as such, there were no
significant and reportable
compliance matters during
the period.

Risk Management

Vision Group’s enterprise-
wide risk management
efforts in FY 2024/25

were focused on creating
sustainable value for
shareholders and
stakeholders. The Board
Audit and Risk Management
Committee (BARC) exercised
oversight on behalf of the
Board, ensuring robust
mechanisms were in place
for identifying, evaluating,
and managing risks

across the business. The
company’s risk management
approach, defined in its
Enterprise Risk Management
Framework, recognises that
risk management is the
responsibility of everyone
within the organisation. The

Risk Management Office
coordinates these activities
and integrates them into
business processes, such as
strategy development and
business planning. The office
follows the Risk Management
standard of ISO 31000

to enhance institutional
resilience and align with
good governance practices.

Throughout the year, the
Group’s risk universe was
assessed under five principal
risk categories: Strategic,
Operational, Financial,

ICT, and Legal Regulatory

& Compliance risks. The
company was largely
affected by Financial and
Strategic risks, which were
rated as CRITICAL with a
DECREASING direction.

This was primarily due

to revenue challenges
resulting from changes

in consumer preferences
from mainstream to digital
media. To mitigate these
challenges, the company
focused on initiatives such as
diversifying revenue streams
and optimizing costs.

Key achievements in risk
management, included the
development of the Business

Continuity Plan and the
Enterprise Risk Appetite

and Tolerance Statement,
and the operationalisation
of the Incident Reporting
Procedure. The company
also strengthened its risk
reporting structure and built
risk management capacity
through staff training and
the strengthening of a Risk
Champion model. The
heightened awareness and
training resulted in a positive
trend in incident reporting
during the last part of the
financial year.

For the new financial

year, Vision Group's risk
management will continue
to focus on the following;
risk assessment and
training, governance and
people, documentation, and
reporting. This shall include
conducting risk assessments
for key business processes,
establishing a Management
Risk Committee, and rolling
out the new Business
Continuity Plan overall
objective is to build on

the progress made in the
previous year and ensure
the company remains agile
and prepared for future
challenges.

The BARC fully complied with their governance responsibilities as set out in the BARC Charter and

members’ attended scheduled Committee meetings as shown below:

30-July-24 29-Oct-24

15-Nov-24

18-March-25 28-Apr-25

1.  Michael Nyago v v/ v v vV
2. Don Innocent Wanyama vV vV v v/ v
3. Josephine Olok vV v v vV v
4. Paul Banadda Kiyingi vV \/ v/ v N
5. Juanita Karamagi v v/ v/ v N
6 Sarah Walusimbi v i v N N

Michael Nyago
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PATRICK AYOTA
@ Board Chairperson

NOMINATIONS
& GOVERNANCE
COMMITTEE
REPORT

The Nominations and
Governance Committee

is mandated by its Terms

of Reference to consider
succession planning for
directors taking into

account the challenges and
opportunities facing the
company, and the skills and
expertise needed on the Board.

At the end of the Annual General Meeting of
December 2025, Robinah Kaitiritimba Kitungi
and | will retire having served a total of 9 years
each. | represent NSSF as an institutional
shareholder on the Board of New Vision while
Robinah represents individual shareholders on
the board.

The Nominations and Governance Committee
gave due consideration to this matter and
following a vigorous vetting process, identified
and nominated candidates for consideration
of the Board. The Board hereby presents the
following individuals to the Annual General
Meeting to fill the available vacancies:

Aggrey David Kibenge to represent NSSF as an
institutional shareholder on the board of New
Vision and Amanda Ayebare to replace Robinah.
Their brief profiles are as follows:

Aggrey serves on the Board of Directors of
NSSF and is also the Permanent Secretary
at the Ministry of Gender, Labour and Social
Development.

Amanda on the other hand is a Certified Public
Accountant (CPA) Uganda and a Member of the
Association of Chartered Certified Accountants-
ACCA (UK). She brings with her years of
experience in Audit, Accounting & Finance and
Management.
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As shareholders can see, the Committee is conscious of the need to maintain a variety and balance
of skills set on the board to address the digital, media and financial analysis oversight of the
company. This will enable us to continue guiding and overseeing the Company strategic direction.

The Board is also pleased to present Dr. Edward Damulira Sengonzi as the new Board chairperson.
Edward has been on the New Vision board since 2023 where he has so far served with diligence,
distinction and passion. | have no doubt that he will confidently steer the Company forward.

This year, Sarah Irene Walusimbi will also retire by rotation at the Annual General Meeting having
served a total of 6 years but being eligible will present herself for re-election for a tenure of three
years. Sarah was subjected to a peer review evaluation as part of the Evaluation exercise for FY
2023/2024 and received favourable feedback.

The Nominations and Governance Committee held scheduled meetings during the year, and
Director attendance was as follows:

Name 4-Nov-24 29-Jan-25 3-March-2025
Patrick Ayota vV vV Vi
Michael Nyago vV vV Vi
Patricia Litho v v V
P

Patrick Ayota

Driving business sustainability through innovation and revenue diversification.




New Vision Printing and Publishing Company Limited
Annual Report 2024-2025

.

‘?‘,_._.‘

ROBINAH KAITIRITIMBA
KITUNGI

S Committee Chairperson

HUMAN
RESOURCES AND

REMUNERATIONS
REPORT

Our business recovery efforts
have begun bearing fruit. Our
staff are focused on ensuring
continued improvements in
the financial results for the
next years. This will enable us
to have resources for business
process, employee wellness
improvements and manpower
capacity enhancements.

Our strategy is to get back on the growth
trend and build the return on investment
and satisfaction of all our stakeholders
including the shareholders. So, despite
the industry challenges, we are on track
to address the needs of the stakeholders
and have a better reward for our people.

Training and medical insurance are in
place for our teams, and we are reviewing
and implementing policy improvements
for better workplace enhancements.

In behavioral science, the adequacy of
the work environment speaks to the
employee output and we shall continue
to be mindful of this.

Having played a key role in the
formulation of the new strategic plan, our
staff are focused on ensuring that their
work contributes to the attainment of the
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strategic intent of the organisation. As a committee, we shall continue to provide oversight
into the performance management policies and other people policies that will ensure
organization sustainability. As always, people remain our most important resource and
major investment focus.

The Board maintained director remuneration at the same level as follows:

Quarterly retainers Sitting Allowances

Board Chairperson 3,200,000 1,600,000
Committee Chairperson 2,900,000 1,400,000
Directors 2,700,000 1,350,000

Meeting attendance by Committee members during the year was as below:

29-Jul-24 28-Oct-24 30-Jan-25 30-April-25

1. Robinah K. Kaitiritimba

Don Innocent Wanyama

Dr. Edward Ddamulira Sengonzi

LR
L L IR
X<
< X<

2
3
4. Jocelyn K. Ucanda
5

Sarah Irene Walusimbi

Robinah Kaitiritimba Kitungi
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DR. SENGONZI EDWARD
DDAMULIRA
{ Committee Chairperson

FINANCE AND
INVESTMENT
COMMITTEE
REPORT

| present to you the report of
the Finance and Investment
Committee for the Financial
Year 2024/2025.

This was the first year of the 5-Year Strategic
Plan, and it was a particularly challenging
one as the media industry is facing new
business realities. The media industry no
longer has the monopoly over audiences
since various businesses have digital
presence. Secondly, the media consumption
patterns have changed to warrant the

need for improved and customized media
products.

Product innovations have, therefore, been
the key deliverable to enable us to justify
business communication on our platforms
as the main arena for audience engagement
that can enhance business performance.
Businesses have, therefore, realised that

in spite of having their own platforms

with audience following, they need critical
engagement from our multimedia array to
support and make their communication
effective.

We are coming from the worst performance
in the earlier year FY 2023/24 that had a

loss worth UGX 10.2 billion. The product
innovations have enabled us to improve
performance to now a loss of UGX 9.7

We are coming from the worst
performance in the earlier year FY 2023/24
that had a loss worth

The product innovations have enabled us to
improve performance to now a loss of

UGX 9 7

billion
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billion. Having received UGX 25 billion from the Government of Uganda as preferential share
investment, we have mapped investments in the following areas:

UGX

[ ] [ ]
billion
for a modern
printing press.

The printing press has been delivered and will
soon be installed at the new Namanve factory
while delivery of broadcast investments assets
is underway. The Outdoor investments will be
undertaken in the next year 2025/26. These
investments are enhancing both our capacity
and quality. In this way, our revenue generation
initiatives will enhance our earnings to get

us out of the loss-making position for the
subsequent years.

6.54

[ ] [
billion
Digital and broadcast
media investments.

UGX

12.46

[ ] o
billion
Outdoor advertising
investments

We are, therefore, optimistic that the
shareholders are finally going to resume
earning dividends and once this is done year
on year, with growth in the dividend yield, then
the capital gains will also set in to improve the
return on investments.

We shall continue to provide strategic
oversight on the financial plans and
investments to ensure that the company
returns to an enhanced financial health
position.

The attendance by directors of Committee meetings during the year was as below:

30-July-24  30-Oct-24 28-Jan-25 29-April-25 19-Jun-25

1. Dr. Edward vV Vi V X Vi
Damulira Sengonzi

2. Don Innocent V V V V Vi
Wanyama

3. Michael Nyago Vi X Vi Vi X
David Mafabi v X X X Vi

5. Mariam Nansubuga Vi Vi Vi Vi X

Dr. Sengonzi E. Damulira
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The Technology

and Innovations
Committee is pleased
to present its report on
accomplishments and
strategic direction.

In our first year of implementing the 2024/25
strategic plan, we registered notable

PATRICIA KEVINE LITHO (PHD) innovations.

Chair, Technology and :
¢ Innovations Committee These include.

: 1. Automation of asset tracking through
our in-house development expertise.

TECH NOLOGY 2. Automation of leave management
& I N NOVATIONS 3. Automation of HR job application

through the HRSS module.

COM M I-I_I-E E 4, Automation of staff clock in both on site
REPO RT and remotely.

5. Administration transport automations.

6.  Vision Courier tracking system as well as
Vision e-Shop

7. The completion of an in-house job
costing module.

8. Launched reader revenue with a Paywall
built 100% in-house. The paywall is also
facilitating all our digital revenue efforts.
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Notable Automations:

B @

Staff clock in both on

Asset tracking. Leave management. HR job application. site and remotely.

.........................................................................................................................................................

: . . . : . : Launched reader
Administration :  Vision Courier tracking : Completion of an : revenue with a Paywall

transport. :  system as well as Vision in-house job costing : built 100% in-house.
: e-Shop. : module. :

Our team remains focused on supporting both core media functions and support units. To expand
our reach and revenue streams, we launched an e-shop to diversify product offerings and created a
courier business arm to deliver purchases directly to customers.

Looking ahead, our key priorities include the installation of a modern printing press at Namanve,
upgrading pre-press operations, and acquiring state-of-the-art digital printing machinery. These
investments will enhance turnaround times, improve efficiency, and reduce error rates. The
committee also remains committed to pursuing in-house software development wherever feasible,
complementing strategic acquisitions.

We will continue to support management through policy formulation and oversight, ensuring that
Vision Group maintains cutting-edge technology and robust processes in service of its mission.

Committee members attended scheduled meetings during the year as presented below:

30-July-24 29-Oct-24 29-Jan-25 30-April -25
1. Dr. Patricia Litho v X VA Vi
2. Don Innocent Wanyama Vi Vi Vi Vi
3. Mariam Nansubuga Vi Vi v Vi
4.  Michael Niyitegeka Vi Vi Vi Vi

Patricia Kevine Litho (PhD)
Chair, Technology and Innovations Committee
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DAVID KENNETH MAFABI
Committee Chairperson

BOARD
EDITORIAL
COMMITTEE
REPORT

Vision Group has completed
the first (2024/25) of the

new five-year strategic plan
(2024 to 2029). Our content
generation focus is hinged on
our vision of being a centre
of excellence for customised
communication and business
solutions.

We have availed our platforms as channels
for business solutions in agriculture,
education, real estate, oil sector, mineral
extraction and general trade, among
others.

Our journalism has shown that our mission
of providing transformational content

and business solutions that advance

society defines the true media product

that society needs. We have maintained
market leadership across the various media
segments but also impacted society in areas
of environmental protection, understanding
the new education curriculum, mobilizing
support for refugee communities, linking
customers to genuine suppliers, and
profiling the appropriate nourishment for
health living, among others.

With the easing of the supply routes
bottlenecks due to relative calmness in the
geopolitics, we have availed information on
opportunities to boost export trade. We have
partnered with the finance ministry to show
the macroeconomic improvements in order
to boost investor confidence and improve
domestic production plus employment.
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In the new year, 2025/26, we are focusing on encouraging civic education to enable a peaceful
business environment amidst the political season. We have also researched and are profiling the
citizen's manifesto in order to focus the politicians on the issues of developing society so that we
have national focus on proper ideologies and matters of national importance.

As a committee, we have conducted editorial policy oversight and control review that have
supplemented our Content Generation team'’s resolve to continue with balanced and responsible
journalism.

Committee members attended scheduled meetings during the year as below:

29-July-24  28-Oct-24 28-Jan-25 29-April-25

X X
v v
v v
v v
v v
v v

"

David Mafabi

Don Innocent Wanyama

Jocelyn Ucanda

Michael Niyitegeka
Patricia Litho
Robinah Kitungi K

oo inlwln
< el |< | = X
< el < | | X

David Kenneth Mafabi
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Documented Policy guidelines &
procedures for waste disposal and
confidential material storage at
Vision Printing.

This involves oversight,
accountability and
leadership that maintains
and encourages a culture
of ethical behaviour in line
with the company values
and goals. This reviews the
compliance aspect & risk
management approach at
printing.

Material usage
accountability & records
(DORA BOOKS) are done
for cost management

Governance an audit process
requirement at every
printing stage.

Input, consumable

.. - reduction by setting
Vision Printing follows standard operational damages,

printing procedures that include waste make-ready target
management, adhere to equipment percentages per print run
maintenance & operational settings before by a work ticket, Job card
any process for efficiency, reduce startup with detailed material
time and adherence to safety measures, estimations.

refresher training for consistence/quality

across all process stages etc.
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ESG sustainability practices

~

-
We focus on air quality
metrics, efforts are made
to reduce pollution by
providing factory air,
dust extraction system,
include other waste
disposal and hazardous
waste.

This relates to climate
change, carbon emissions,
clean water, biodiversity, and
greenhouse gases (GHG), at
Vision Printing we prioritise
effort in reducing the level of
toxins through the dilution
Tank approved by NEMA to
the drainage system & oil
based inks, while testing the
use of vegetable based inks
i.e. (Soy-oil based inks which
are primarily composed of
soybean oil that serves as the
inks main pigment carrier),
and other environmental
friendly solvents/ chemistry
where possible.

J
N
Process/Chem-free printing plate trials
that do not require plate processor with
chemistry-straight to the press after
imaging without the need for chemical
processing. These efforts are to save
energy, water, chemical waste, costs
and less impact to the environment.

J

\_ J
Annual health checkup
for machine operators,
especially those directly
exposed to air/hoise

0e0 pollution or are in contact
This involves people, ."‘ with hazardous/tgxic
- . solvents or chemistry.

society, human rights, )

and printing effect on the

community. Themes that

include Diversity, Equity, and

Inclusion (DEI) )
Printing exercises a level of
equality & inclusion in their
operations/recruitment
opportunities straight from
lower (technical/none) to

e N supervision level.

Vision Printing process follows international standard J

document requirements like MSDS (Materials Safety
Data Sheet) or SDS (Safety Data Sheet), TDS (Technical
Data Sheet), which comply with OSHA (Occupational
Safety and Health Administration). Materials &
consumables must comply to the above standards.
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The media indu:
evolving to acco

more environment

friendly production methods.
Sustainable media production
practices have resulted in
reduced environmental impact
throughout entire product

lifecycles.

These green practices
have a marked advantage
to organizations as listed

PETER KOLA below:

Chief Engineering Officer

Reduced Environmental
Impact: Sustainable practices
help minimise pollution, reduce
deforestation, and conserve
natural resources.

Cost Savings: Optimizing
production processes and
reducing waste can lead to lower
material and energy costs.

Enhanced Brand Image:
Consumers increasingly prefer
brands that demonstrate a
commitment to sustainability.

Compliance with Regulations:
Sustainable practices help

businesses meet environmental
regulations and avoid penalties.

)

IS
@-
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At Vision Group, we have
implemented the following
green practices:

Digital printing

Digital printing uses laser or inkjet
technologies rather than traditional print
methods such as offset lithography or
rotogravure. This makes it more efficient
as there is no need for plates, cylinders,
or film negatives. As a result, digital
printing produces less waste and uses
less energy than traditional methods.
Digital printing is also more precise,
which means there is less chance of
errors and wasted materials.

UV-LED Drying systems

This type of drying system uses
ultraviolet light-emitting diodes (UV
LEDs) instead of traditional mercury-
vapour lamps to cure or dry inks and
coatings. UV LEDs are free of harmful
toxins and chemicals, making them a
more environmentally friendly option.
They also use less energy than traditional
mercury-vapour lamps, making them
more efficient and cost-effective in the
long run.

Managing Paper Waste

Waste paper generated in the print
production process is categorised and
sold off to different customers who

in turn sell it to specialised recycling
plants that eventually make egg trays,
chipboard, sanitary tissues and straw
boards among other products.

Renewable energies

The use of solar energy to power remote
radio and TV transmission sites is being
implemented in a phased manner to
reduce dependency on mains grid
power/thermal generators and manage
energy bills.

Repurposing printing plates

Lithographic printing requires aluminum
metal plates to transfer printing images
to the paper. The metal plates are used
once and sold off to customers who use
them in the construction, foundry, and
agricultural industries.

New Vision Printing and Publishing Company Limited
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The Engineering department offers

a technical support function to other
departments, while optimising
operational costs. For the concluded
financial year 2024/2025, Engineering
handled various activities and overcame
notable challenges to accomplish several
achievements.

Achievements

1.

1.

Technically supported service and
maintenance of company plant and
machinery while keeping abreast of
changing technologies.

Carried out upgrades to some ancillary
equipment that support the printing
presses to improve efficiency.

Supervised civil works of a new
commercial printing factory at Kampala
Industrial Business Park at Namanve

to enhance capacity to produce a wide
variety of packaging materials for diverse
industries.

| outlook for 2025/2026

Installation of an 8-colour perfecting
press in Namanve.

Installation of a 5-colour digital printing
press to boost commercial print capacity

Replacement of worn out lead acid
battery units in power back-up systems
with longer lasting lithium iron
phosphate batteries.

Lithium-iron-manganese
-phosphate (LFP-Mn) battery

)

4]
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Improve
profitability

The Content Generation and
Distribution Department achieved its
target at

102% :"**" 5%
v

This was a contribution of
shillings

57,661,295,508
v

to the company revenue, which is

72%
v

of the total revenue of
shillings

80,454,113,000

BARBARA KAIJA for the FY 2024/2025.

Editor In Chief
Overall % Contribution

SOC IAL Newspapers  shillings

TV Stations shillings

wnens 17.57% Ln®
Radios shillings

== /907,307, 114

= %0 which is 8 77% ﬁ?méri?tftion to
. etota

Digital shillings

1,533,729,374

which is 'l .'7% contribution to the

total revenue
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REVENUE STREAM ACHIEVED FY TARGET FY INVOICED FY %AGE GROWTH (%)
2023/2024 2024/2025 2024/2025 ACHIEVED

Circulation net revenue 10,579,399,434 10,577,190,594  9,523,477984% 90.0% -11.1%

Net Print advertising 20,062,960,378 20,609,163,457 23,031,802,217 112% 12.9%
revenue

Net Radio Revenue 7,276,761,244  7,055,281,082 7,907,307114 12.1% 8.0%

Net TV Revenue 15,674,313,208 16,021,275,362 15,664,976,819 98% -0.2%

Net Digital Revenue 1,260,143,400  1,857,248,796 1,533,729,374 82.6% 17.8%

54,853,577,664 56,120,159,292 57,661,293,508

Improve
customer and
stakeholder
satisfaction

Customer satisfaction
remains high at 77.5%. The
IPSOS National Audience
Measurement Survey (NAMS
2024) confirmed our market
dominance ranking Vision

Customer 77 0 Market
Group at 51% market share 5 = .
pat st ) satisfaction 5 A) dominance
countrywide. See details below:

e New Vision (40.7% share) o When it comestoTV, Bukedde TV°1 is Kir)g. The

« Bukedde (30% share) f]taattifr?a\lllvyas in a clear lead with 42% audience reach

* Monitor (18.8%) e TV Westis leading in the West with 57.9% audience
reach.

e Bukedde TV2 is fifth with 15% audience reach.

Vision Group radio stations continued to dominate the regional markets:

e Teso: Etop Radio had an audience reach e Ankole: Radio West — 44.7%
of 77%. e Bunyoro: Kabalega FM - 7.5%
e West Nile: Arua One - 43.3% e Bukedde FM - 8%

e Acholi: Radio Rupiny — 40% (Govt owned:

e XFM-19%
Mega FM - 52%)
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Key Content Initiatives:

To serve our audiences better and to keep them engaged, we produced
several new products including:

A weekly Opportunities pull-out, which contains outstanding and exclusive
stories about various kinds of opportunities, including grants, scholarships,
jobs, investment fellowships, training, funding opportunities, etc.

We produced more We produced over 10 magazines which brought in sh598m, a 59.6%
than ten magazines growth compared to sh24Im the previous year. These included:
which brought in e September 14-15, 2024: The Museveni@80 magazine was
sh598m,- inserted in the Weekend Vision

59.6% growth e October 2, 2024: The Makerere University lvory Tower magazine

was inserted in the New Vision.
e October 2,2024: The Makerere University Coffee Table Book
Sh241m the e January 8, 2025: The Bakaima Real Estate Magazine was
previous year. published and inserted in the New Vision
e March 2, 2025 Fort Portal Diocese magazine. This was to
celebrate the Our Lady of the Snows Virika Cathedral, which was
renovated and rededicated.
e April 12, 2025: The West Niler magazine was inserted in the New
Vision.
e May 21, 2025: Produced a 104-page magazine, Graceful Service,
for Minister Grace Mary Mugasa’'s Thanksgiving ceremony.
¢ June 20, 2025: Produced A Patriotic Captain, the Prime
Minister’s Thanksgiving magazine and a coffee photobook for
the same function.

compared to

New Broadcast programmes

e Obulimi Bugagga, a new farming show on Bukedde TV1 airs
every Saturday.

e Uganda Ekkula, a new Tourism programme on Bukedde TV1.

e Produced two TV dramas, including Kaweddemu and
Nnaabakyala both of these feature two weekly episodes on
Bukedde TV1.

Documentaries

To serve the audience and to grow revenue, several documentaries were
produced. The key ones are;
¢ Forum for China-Africa Cooperation summit: The summit was
held on September 4-6, 2024. The Chinese embassy in Uganda
partnered with Vision Group in June 2024 to produce eight
documentaries that were aired in September on all platforms
and social media channels.
e Karuma dam: An 18-minute documentary was produced for the
commissioning of the 600MW Karuma Dam on September 19,
2024,
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e Makerere University main building: It was aired at the launch
of the iconic Ivory Tower.

e Best Farmers’ Competition: 2023 Best Farmers winners' trip
to the Netherlands in October 2024 and 10-year journey of the
Best Farmers Competition aired in December 2024.

e January 26: Liberation Day

e International Women's Day (March 6,2024)

e Teachers Making a Difference journey in 2024

e Journey of Bukedde TV for its 15" anniversary

e HIV documentary for World AIDS Day (December 1, 2024)

Live Coverage: During the year, we covered 83 live events as a way of
engaging our audiences. The major events, included;
e Celebrating President Museveni's achievements (July 5, 2024)
e Kabaka's 31 coronation anniversary- (July 31, 2024)
o Kiteezi Garbage landslide(August 10, 2024)
e Commissioning of Karuma HydroPower dam, (September 26,
2024)
e |Independence Day celebrations (October 9, 2024)
e Teachers making a difference (October 19, 2024)
e Toto Christmas Festival (December 8, 2024)
e Best Farmers Awards (December 11, 2024)
e Ultimate University Quiz Finals (December 12, 2024)
e Miss and Mr Bukedde finals (January 24, 2025)
e NRM 39%" anniversary in Mubende(January 26)
e UCE/UACE results release (February 11 and March14)
e Kawempe byelection (March 13)
e Kabaka birthday celebrations at Lubaga (April 13)
e Pope’s burial at Vatican (April 26)
e Rajiv Ruparelia death and cremation (May3-6)
e Martyrs' Day at Namugongo (June 3)
e State of the Nation address (June 5)
e National budget reading (June 12)

To keep the audiences informed and engaged we focused on
exclusive investigative stories and we published over 80 such
articles in FY2024-2025:

Some are:

e Sh100b scandal hits microfinance support centre; the investigation revealed that loans were
disbursed to family, friends, politicians and ministers without collateral or using falsified
documents; (July 6-7)

¢ How awoman was rescued from jail in Jordan (July6-7); Accused of stealing a gold necklace
from her boss, Kayesu was confined in a solitary place before being imprisoned for 3 years
without any charges. Following publication of the investigation, a team from the Ministry of
Foreign Affairs travelled to Jordan and Kayesu was released and returned to Uganda.

e 6,000 civil servants deleted off the payroll (July 20-21)
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e Ministers cited in forest sale (July 13-14); the investigation showed that the Government lost
billions in the fraudulent sale of a forest reserve involving ministers. Two square miles of the
forest reserve were sold at sh6.4b.

e How a 20-year-old woman-built car theft racket in Kampala (July13-14)

e 580,000 ghost learners found in government schools, causing loss of billions of shillings in
capitation grants. (October 7)

e Police bust cattle theft racket published. (October 26-27). Some Police officers were arrested
over links to cattle thefts.

e How a German investor was conned of sh1.7b at Parliament (November 2-3).

e Tycoons grab vital 1400ha forest. (November 9-10).

e Adulterated chicken fuelling drug resistance. (November 23-24)

e Security operatives probed over theft of sh283m coffee. (December 12).

e Divorced couple ordered to stay in same house. (December 21-22).

e Lastdrink that took Mezo Noir socialite’s life: What exactly happened? Published April 3-2025;
e Who is taking Police officers’ salaries (April 10)

e UPDF soldiers attack Police post, 13 arrested (June4)

e Gunmen raid Njeru Stock farm, destroy buildings; (May 12) the investigation uncovered a
fraudulent attempt to grab government property.

e Tracing drug supply chain among the youth (May 24-25).

e Flying squad busts cattle theft gang (published June 18); the investigation trailed the routes
cattle thieves use and where they take the cattle.

e We also televised impact stories that were aired 15 years ago. These stories were picked from
two investigative programmes, that is, Taasa Amakago and Fayiro ku Mmeeza.

Improve quality of products and services

New Products

e Supported by the technology team, we piloted the Digital
Revenue paywall, which requires us to produce premium
content. Thisis a new revenue channel and we are eager to
grow it in FY2025-2026.

e At a minimal cost and with limited resources, we relaunched
the New Vision online TV

e Introduced new podcasts, including a Crime, Suspense and
Intrigue (CSI) podcast and local language podcasts

¢ The Bride and Groom website was built. Though it was
hampered by the limited human resources, we shall be
working on a versatile content plan to grow it.

e We introduced native advertising content for Businesses,
companies and organisations with clients like Housing
Finance, Uganda Development Corporation, National Water
and Sewerage Corporation, The Pearl of Africa Tourism Expo
and Uganda Tourism Board and these brought in a lot of useful
development content and generated substantial revenue.

Driving business sustainability through innovation and revenue diversification.
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Special Partnerships:

To support strong journalism, we pursued and signed some strong
partnerships this year, including:

€200,000 (about sh816m) from the Embassy of Ireland was received
in two instalments (August 2024 and February 2025) to implement
the Teachers Making a Difference (TMD) project for the 2024/2025
period.

Sh431,886,794 from Save the Children to implement Newspapers in
Education (NIE) projects in 94 underserved primary schools in Acholi
and Karamoja regions.

Sh155m balance from the Green Schools Initiatives received in
September 2024.

A financing agreement amounting to sh227,376,000 for the 2025
NIiE partnership with Save the Children was signed in July 2024 for
delivery of papers to schools. This was a slight increment from last
financial year's sh204,579,083.

Signed off partnerships with the Uganda Development Corporation
for sh54m to publish budget advocacy content.

Partnership with Uganda Revenue Authority for tax education in
Bukedde and New Vision newspapers, where the Commissioner
General answers queries from the Business community. This has
brought in sh246m this financial year.

For the second year running, the Partnership with Bank of Uganda
worth sh400m for the Ultimate University Challenge.

Special Projects to engage communities (ESG)

Harvest Money

For the last ten years, we have implemented the Harvest Money
programme that includes the Best Farmers Competition, the Harvest
Money Expo, Harvest Money masterclasses and the Harvest Money
books and audios. The project has been running since 2004. At a
glance, the impact of the project includes:

NO. ACTIVITY

IMPACT

Number of farmers profiled 2,370
2 Copies of Harvest Money books sold 30,573
3 Farmers/participants trained (registered) 58,273
4 Training sessions 189
5

Expo entrance (participants) 102,306

Special
Partnerships:

€200,000

(around sh816m)

from the Embassy of
Ireland to implement
the Teachers Making
a Difference (TMD)
project for the 2024/
2025 period.

Sh431,886,794

from Save the
Children to implement
Newspapers in
Education (NIE)
projects.

Sh155M

balance from the
Green Schools
Initiatives received in
September 2024.

Sh246M

Partnership with
Uganda Revenue
Authority for tax
education in Bukedde
and New Vision
newspapers this
financial year.

Sh400M

Partnership with
Bank of Uganda

for the Ultimate
University Challenge.
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Best Farmers competition farming and high-value crops; an increase in

. . farmers’ productivity; boosting their economic

farmers. Since its inception, the competition

has awarded 111 outstanding farmers. Relatedly, farmers have learnt how to diversify

. their crops, increase yields, and focus on high
A major success of the programme has value produce that can generate high financial
been the shift from subsistence farming to returns. As a result, today, many farmers view
commercial Agriculture. The noteworthy shift agriculture as a profitable business rather than
has happened as a result of the promotion just a means of subsistence. This is coupled
of modern and sustainable farming practices with the travel to the Netherlands, facilitated by
through onsite and virtual training as well as KLM Airlines which have shown that farming

exposure of farmers in the Netherlands. The can be a respected career, even for those with
shift has boosted income through commercial little formal education.

Teachers Making a Difference

The 2024 Edition, kicked off in April with the
signing of a memorandum of understanding
with the partners, that is, the Embassy of
Ireland in Uganda and Travelcare. The embassy
granted New Vision €70,000 for the project,
while TravelCare is offering return air tickets for
the winning teachers’ trip to Ireland.

Sixty candidates were shortlisted from 1,300
nominations and the stories were published
between June and September 2024. Of the 60
nominees profiled, the 12 most innovative were
selected by a jury of five eminent personalities
for recognition. The jury comprised Dr Barbara
Ofwono Buyondo, the principal and director
Victorious Education Services; Dr Yusuf
Nsubuga, a member of the Education Policy
Review Commission and former Director of
Education at the Ministry of Education and
Sports; Ms Immaculate Epenu, the former
headteacher of PMM Girls' School, Jinja and

Mr Godfrey Arims, a past TMD winner and
headteacher at Lomorimor Primary School and
Joseph Kikomeko, the Commissioner Teacher
Instructor Education and Training.

The award-giving ceremony, which was
broadcast live on Bukedde TV, was held on
October 19, 2024, during the belated national
Teachers’ Day celebrations at Cricket Oval,
Lugogo in Kampala. The chief guests were
President Yoweri Museveni and the First Lady
and Minister of Education and Sports, Mrs Janet
Museveni. Other guests included former Irish

The Embassy of Ireland .
granted New Vision Candidates were
shortlisted from

<70,000 1300

: inati over

g)iit'f‘ér:eer:ggcﬁgr:ép ik most?: nmc:\r::;f: ) teachers at various levels
project. -| 2 Were selected _| 70 have been recognised since
the initiative was launched.
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Ambassador Kevin Colgan, Cabinet ministers,
Members of Parliament, representatives
from various education sector agencies and
teachers.

A mini documentary highlighting the project'’s
history was played at the event.

Like for the 2023 winners, the Office of the First
Lady offered to sponsor the six teachers who
would not have otherwise travelled to Ireland
for an all-expenses-paid study tour.

Vision Group’s TV and radio stations aired
talk shows on education-related issues in
December 2024.

The winners of 2022 and 2023 travelled to
Ireland on October 11-18, 2024. The delegation
was flagged off at the Irish Embassy in
Kamypala on October 11, 2024.

Reports from the teachers indicate that the
trip to Ireland is not only educational, but
also beneficial to their schools and for their

professional development. Because of the
success of the trips, some of the winners
have become Teachers Making a Difference
ambassadors, as they are invited as keynote
speakers/facilitators at local and international
workshops. Almost all the classroom teachers
that won have been promoted to either
deputies, caretaker headteachers or full
headteachers within a year or two of winning
the award. They have also won other awards,
for example, being recognised by their local
governments for flying their districts flags high.
The teachers are also engaged in planning
for the education department in their local
governments and are spearheading various
initiatives districtwide to improve education
outcomes such as programmes to keep
teenage mothers in schools and empowering
learners with income-generating skills. This is
a vote of confidence that the right teachers are
selected for recognition.

Over 170 teachers at various levels have been
recognised since the initiative was launched.

Newspapers in Education project

Under the project, 121,094 copies of the newspaper were
distributed to 223 schools countrywide, that is, for both Save the
Children, Green Schools project and bulk school sales.

Regarding the impact of the Newspapers in Education project,
some of the stakeholders gave the benefits gained as follows:

Teachers:

At Kokuwam Community School in Kacheri town council,

Under the NIE project

121,094

copies of Newspaper were
distributed to

Schools
countrywide

Kotido district, the headteacher, Simon Ojok, displays the 2024
Primary Leaving Examinations (PLE) results of both his learners
and those of pupils from the government primary school where

his candidates sit examinations. The results show that the
community school got better grades than its primary school
counterpart. Three out of the seven candidates got a second
grade. Teacher Ojok delightedly states that one of the three
is being sponsored by the Straight Talk Foundation for her
secondary education.

The headteacher’s face brightens as he says Kokuwam
Community School is the preferred school in the village. The
growth in enrolment from 551 in 2021 to the current 879 is
testament to this.

“We have one advantage over other schools — newspapers. We
utilise the lessons and sample tests in the Pass PLE pullout in
Weekend Vision. The learners do the tests and the teachers
help them to make corrections. This practice has given us a big
edge,” headteacher Kokuwam Community School, Kacheri,
Kotido district, Simon Ojok

Joseph Raymond Okumu, the headteacher of Wilul Primary
School in Lacid village, Pukony sub-county in Gulu district,

Driving business sustainability through innovation and revenue diversification.
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says NiE has improved his institution’s
enrolment and attendance from 200 before
the COVID-19 pandemic to 395 pupils.

“The prizes that New Vision and Save
the Children are giving to children

who participate in the climate change
competition are also motivating children
to learn about the need to conserve the
environment,” Okumu added.

“Integrating newspapers in classroom teaching
exposes learners to a world beyond their
community and inspires them to create new
ideas,” says Patrick Rubangakene, a Primary
Three class teacher at Wilul Primary School
in Lacid village, Pukony sub-county in Gulu
district.

Children:

James Rubangakene, Wilul Primary School: |
love reading. Every Wednesday and Friday, we
read newspapers and discuss the questions

in the Weekend Vision Pass PLE pullout with
the guidance of our teachers. | am now more
confident when | speak and write English.

Dorcus Adokorach, Wilul Primary School: |
have been reading newspapers since | was in
Primary Five. It has helped me to learn new
words and become a better speaker.

Alex Okello, Awach P7 School: Revising using
guestions in Pass PLE has helped me to gain
confidence to participate in group discussions.
Newspapers are entertaining.

Prisca Lamunu, 9, P3, Awach P7 School: |
started reading Toto in P1. Toto magazine helps
me to improve my reading skill and learn new

things.

Vision Group won a

Euros 5,000
($5,400)

grant from WAN-
IFRA Women in
News Social Impact
Reporting Initiative
for a multi-platform
project on the plight
of refugees in April
2024.

Partners

Dan Silver Basaijja, the Save the
Children regional manager for
Northern and West Nile regions:

The organisation started
sponsoring the Newspapers in
Education (NiE) programme over 10
years ago in rural schools. He said
the programme helps create a safe
and quality learning environment,
promote participation of all
children including those with
disabilities and improve literacy,
especially in Karamoja and Acholi
sub-regions.

“We are partnering with New
Vision to train teachers to use
newspapers to deliver vibrant and
effective lessons,” Basaijja said.

District stakeholders

Jackline Akello Ocowun, the acting
Gulu District Education Officer,
commended Save the Children
and New Vision for initiating

the Newspapers in Education
programme that is registering
what she called a tremendous
positive impact in boosting pupils’
enrolment, attendance, retention
and completion of primary
education cycle.

Green Schools project

The pilot Green Schools Initiative,
which climaxed with an awards
ceremony at Makerere University in
August 2024, had a lasting impact
on participating schools. Beyond its
core objectives, creating awareness
on climate change, several schools,
including Muni Girls Secondary
School, Mary Hill High School,
Iganga Girls Secondary School and
Tororo Girls School, implemented
zero polythene use policies,
prohibiting students, staff and
parents from bringing plastic bags
onto school premises. Additionally,
schools like St Kizito High School
and St Mark's College Namagoma
increased their adoption of
briquettes as a sustainable
renewable energy source, thereby
reducing their carbon footprint and
contributing to the conservation of
trees/environment.

Status of Refugee camps

Vision Group won a Euros 5,000
($5,400) grant from WAN-IFRA
Women in News Social Impact
Reporting Initiative for a multi-
platform project on the plight of
refugees in April 2024. A team
traversed Yumbe, Adjumani,
Hoima, Isingiro and Mbarara
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districts, reviewing the status of refugee camps in May - June 2024. The broadcast team generated
14 features and eight news stories that were aired in June and July 2024. A documentary on the
status of refugees was aired in August 2024.

Miss ne Mr Bukedde Season 4 -
Linya Ebaati

Miss ne Mr Bukedde was a reality talent search
aimed at identifying two outstanding personalities
— Miss and Mister Bukedde, who become
ambassadors of the station. Secondly, the project
helps with interacting with the audience who
audition for the competition. They showcase their
skills in music, dance, drama, comedy, and poetry.
The prizes are usually two land titles, four air tickets
and cash prizes.

The competition that ran between November
2024 and January 2025, attracted 107 contestants,
of whom six were selected for the finale. The

top six contestants were profiled in their home
communities, allowing the audience to connect
with their personal stories. They then attended

a three-day boot camp at Forest Resort Lweza,
Wakiso district, where they received training,
professional guidance in performing arts and
music and rehearsal sessions.

-
s8N
T
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The grand finale was held at Theatre La Bonita
and broadcast live on Bukedde TV 1. The

event featured performances from the top six
finalists and entertainment from five drama
groups that included Aromatic, Zubairi Family,
Swengere, Theatre Focus (Okisanga Uganda) and
Kaweddemu.

The winners of the contest got a land title from
Njovu Estate Developers and a trip to Dubai. They
travelled to Dubai on May 30 to June 4. A lot

of coverage was given as they were leaving the
country and when they returned, their testimonies
in Agataliiko Nfuufu spoke a lot about Bukedde
Television and pledged to continue supporting the
station.

The finale also marked the climax of Bukedde TV's
15th-anniversary celebrations, where a total of 100
long-time sponsors and clients were recognised
with certificates.

RI:‘(H'S'J‘R,/\H()J\'
OF TITLES
ACT

Another viewer won a tricycle worth sh14m, while
60 others won hampers in a draw. They had to fill
in coupons in Bukedde newspaper, which also

Certifica ; : :
ate of Tile boosted circulation.

The winners of the contest \ Another viewer won a
o gotaa . & s tricycle Worth.Shs. 60
A land title < pybai 14Million | &5

from Njovu Estate Developers inthe draw.
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Community outreach with
Bukedde @ 30 celebrations

To celebrate the radio station, there was an
audience activation in Kasangati, Wakiso on
September 27, 2024 as one of the community
outreach initiatives. About 2,000 people turned
up for the activation. 500 of these benefited
from the free medical services at a health camp
offered by members of the Rotary Club of
Kasangati.

The community market was awarded a TV, while
participants won prizes from Chapa General
Enterprises.

Community members appreciated the visit,
citing that often they do not have a platform to
share their issues with the local leaders and other
authorities and have them addressed.

The community members were also excited to be
heard on Bukedde radio and seen on Bukedde
TV.

The activation climaxed with a football match
between the residents and Bukedde staff.
Kasangati football team beat our staff 2- 1.

All the day’s TV shows were broadcast from
Kasangati that day. Winners got hampers from
Chapa general enterprises after entertaining the
audiences. There were weekly draws on Bukedde
TV and radio.

Bukedde@]l15

Bukedde TV turned 15! A number of exciting
activities were done to celebrate the
milestone, starting in October 2024. One
was remembering the highly impactful
stories from the TV shows, particularly Taasa
Amakago and Fayiro ku Mmeeza. To spice
up the competition, the manufacturers of
Nara noodles came on board.

Viewers had to buy up to 40 packets of
Nara noodles, drop the wrappers at the TV
reception where they entered the draw.

Over 50 people participated in the
promotion and 10 of these won a four-day
adventure to Nairobi and Mombasa.

Driving business sustainability through innovation and revenue diversification.
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National Martyrs Choral Festival In its second year, the National Martyrs Choral
festival was a hit! It kicked off at Rubaga
- May 31’ 2025 Cathedral in Kampala on April 15, 2025 and

culminated in an exciting finale at Serena
Conference Centre on May 31, where six
talented choirs emerged victorious out of 40
participants.

The winners among the Catholic choirs
were:

St Charles Lwanga Lubaga Cathedral Choir

Our Lady Seat of Wisdom SS Kasawo Choir —
Lugazi Diocese

All Saints Choir, Christ the King Catholic Parish
— Arua Diocese

The winners among the Anglican choirs
were:

Morning Glory Choir — St Apollo Kivebulaya
Church of Uganda, Entebbe

Rwenzori Diocese Kampala Fellowship Choir —
All Saints Cathedral, Kampala

The Shepherd’s Choir of St. Augustine Church
of Uganda - Barogole, Lira City, Diocese of
Lango

Way forward 2025-2026

The 2024/2025 fiscal year demonstrated strong performance despite significant headwinds. Our
print publications, in particular, navigated a challenging landscape. This was further exacerbated by
a critical manpower shortage in the newsroom. Over the past two years, we've regrettably lost more
than 10 reporters, alongside several editors and sub-editors, with no replacements.

Looking ahead at FY 2025/2026, the department'’s primary focus will be to serve our audiences
better and to improve the company'’s financial performance. We have discussed a detailed strategy
at both the Management and Board level and we are positive the performance will be even better.

The Department'’s primary focus will be on the 2026 elections, whose roadmap is already in
motion. We will continue our commitment to generating unique and exclusive content for our
paywall, complemented by leveraging our rich archives for further exclusive material. However, the
department needs funding to enhance the pay of the existing editorial staff.

Other key areas of focus include:

I

Forging o ,
Enhancing our Increasing partnerships Initiating special
Revamping the bulk sales project the volume of through the Investigations
newspapers to improve unique content New Vision and enterprise
with more circulation behind the Foundation to projects to boost
usable content and generate paywall. drive revenue circulation.
revenue. growth.
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In collaboration with the circulation team, the department continues to map potential growth
areas, directing our content generation efforts towards emerging commercial business centres in
Kampala's suburbs and surrounding areas.

Building on the momentum from 2024/2025, we will prioritise content innovation and strategic
collaborations.

Broadcast Initiatives for 2025-2026

The Department’s broadcast initiatives for FY2025/26 are designed to retain and win back

advertisers. These include:

Ry - &2

 —
. Targeting top
Monetising .
Establishing Attracting events beyond I:::gieo a:':(? brands with
revenue share smaller el . Return On
agreements. advertisers. . TV gaming Investment-
advertising. revenue.

focused pitches.

To improve efficiency, we shall actively explore and work with the Technology Department to
implement Al tools for the efficiency of the content generation and distribution process.

To manage our professional standards, we shall strive to improve our journalists' performance
through continued coaching and mentoring sessions to generate strong content for the paywall.

Driving business sustainability through innovation and revenue diversification.
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Overview

The Printing Business Unit continues to serve
as a strategic anchor within the Vision Group
portfolio, overseeing both commercial printing
and newspaper production.

Financial Performance

For the year ended 30th June 2025, the Printing
Unit posted revenue of Shsle.6bn and a net
profit of Shs1.9bn, reflecting a 15.79% reduction
in revenue and a 45.7% decline in net profit
compared to the previous financial year.

The contraction was largely driven by a marked
drop in institutional spending. Key Government
clients scaled back spending, and several
NGOs, previously consistent contributors to

our revenue, either suspended operations or

UMAR LUYIMBAZI drastically cut print budgets.

Head of Printing The conclusion of major projects such as the
national census, which had positively impacted
the prior year's performance, also created a

PRINTING SBU notable revenue gap.
Despite th , the busi ined
REPORT profitable and continued to invest in strategic

areas to position for long-term growth.

1.9b

16.6b

REVENUE

For THE YEAR ENDED
JUNE 30, 2025

PROFIT

For THE YEAR ENDED
JUNE 30, 2025
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This performance represented

15.79”

Reduction in Revenue

Market Environment

The broader operating environment
remained constrained, with limited print
demand from Government and donor-
funded organisations. Additionally,
intensified competition in the printing
sector further eroded pricing power and
margins.

Strategic Outlook:
FY2025/26

Several focus areas from the previous
strategic plan have been retained and
will be actively pursued in FY2025/26,
following implementation delays during
the reporting year. These initiatives are
critical to driving future growth and
operational resilience.

In response, the Printing Unit remained
agile, managing costs, protecting

core revenue streams, and laying the
groundwork for delayed but essential
capacity and service upgrades.

We continue to adapt to shifting
customer expectations and emerging
opportunities.

Focus Areas

1. Commissioning of New Production Facility

The construction of our state-of-the-art production facility in Namanve is now in its final
stages. Once operational, the facility will significantly expand our production capacity and
open the door to high-value packaging opportunities for a wider range of industrial and
commercial clients.

In FY2025/26,

we will install
Lithrone G37P an
8-color printing
press, Which

will double our
printing capacity.

Driving business sustainability through innovation and revenue diversification.
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2. Customer-Centric Diversification

We will continue to grow our corporate
branding solutions, targeting demand for
branded office and outdoor materials, as
well as promotional items such as mugs,
diaries, notebooks, umbrellas, and corporate
gifts. To support this growth, acquiring an
object printer remains a top priority in the
new financial year. This equipment will
allow direct-surface printing on a variety
of substrates, creating a scalable revenue
opportunity that extends well beyond
traditional printing services.

3. Technology and Capacity Upgrades

Production efficiency remains a cornerstone
of our operational strategy. In FY2025/26,
we will install a high-capacity printing press

and continue the phased upgrade of our
computer-to-plate (CTP) systems. A key
milestone will be the commissioning of

the Komori Lithrone G37P — an advanced
8-color press — which will double our offset
printing capacity and drastically reduce
setup times. This upgrade will enhance our
ability to meet large-volume, high-quality
print demands, especially in the packaging
segment.

For short run jobs, the acquisition of a new
digital printer will be another top priority for
the year. In today'’s fast-paced commercial
printing environment, clients expect rapid,
high-quality results. This investment will
not only strengthen our short-run portfolio
but also support sales through improved
sample-making capabilities.

FY2024/25 was a year of both resilience and recalibration. While some
strategic initiatives experienced rollout delays, the fundamentals of the
business remain strong, and profitability has been maintained despite
economic headwinds. Our focus now shifts to execution: activating planned
investments, delivering new value propositions to clients, and building the
capacity needed to drive medium-term growth.

Driving business sustainability through innovation and revenue diversification.
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LORRAINE TUKAHIRWA

Head of Marketing &
Communications

MARKETING AND
COMMUNICATIONS

REPORT

The Marketing department

has continued to play a pivotal
role in positioning the business
for growth and long-term
sustainability.

Our focus during this period has
been on harnessing creativity,
data-driven insights, and
integrated communication
strategies to strengthen our
brand equity and unlock new
revenue streams.

1. Events FY2024/2025

Through targeted campaigns, innovative
platforms, and strategic partnerships, we not
only enhanced customer engagement but
also supported the organisation’s broader
goal of diversification—ensuring resilience in a
dynamic and competitive market.

In line with our commitment to engage
audiences, strengthen brand affinity, and
deliver value to our partners, the year was
marked by a vibrant calendar of signature
events. These platforms not only entertained
and informed but also created opportunities
for revenue, generation, community impact
and client engagement.

We successfully executed flagship experiences
including Ekinihiiro, Embuutu y'Embutikizi,

rig activations, and the Ultimate University
Quiz. Major expos such as the Homes and
Construction Expo, Harvest Money Expo, and
the Bride and Groom Expo further positioned
us as a trusted partner for business-to-
consumer engagement. Additionally, platforms
like the Pakasa Forum, Toto Kids Festival, and
the National Martyr's Choral Festival showcased
our ability to diversify content offerings and
reach a wide cross-section of audiences.

Together, these events reinforced our role as
industry leaders in experiential engagement
while contributing significantly to business
sustainability.
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Ekinihiiro Saba Saba

The 26th edition of the Ekinihiiro concert was
staged on 27th July 2024, at the iconic Kakyeka
Stadium in Mbarara. This annual celebration
has cemented its place as one of the region’s
most anticipated cultural events, drawing
audiences from Mbarara and neighboring
towns who mark the date well in advance.

To extend reach and energize communities
ahead of the big day, four regional activations
were executed in Ntungamo, Kabwohe/
Sheema, Rubare, and Mbarara to generate
strong visibility and create a sense of
anticipation across the western region.

The 2025 edition drew sponsorship support
from both national and local players, among
them was Pepsi, MTN, Golden Choice, Herbal
Life, Nyakayojo SACCO, Solar Today and
Katatumba Academy.

Over the years, Ekinihiiro’s programme has
been refined. While it previously featured

an all-day lineup with a cultural troupe
competition as a major highlight, the current
format focuses on high-energy activities such
as the treasure hunt, cash machine challenge,
and the evening concert, which remains the
central attraction.

Even with shifting dynamics, Ekinihiiro
continues to resonate deeply with its audience.
Its ability to adapt while preserving cultural
relevance has ensured that the concert
remains a flagship celebration for the western
region—one that we are committed to
growing sustainably and innovatively in the
years ahead.

Driving business sustainability through innovation and revenue diversification.
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Northeastern Radio Carnivals:
Celebrating Our Listeners

The Northeastern Radio Carnivals have become
signature experiences that bring our audiences
together in celebration of music, culture and
community spirit. Designed as vibrant, on-the-
ground engagements, the carnivals combine
live performances with exciting prize draws,
creating unforgettable moments for our
listeners.

The celebrations kick off in Soroti with ETOP
Radio, before moving to Gulu where RUPINY
Radio takes centre stage, and later conclude in

Arua city with the dynamic audience of ARUA
ONE Radio. Each stop reflects the unique
character of its community while spotlighting
the unwavering loyalty of our listeners.

At every carnival, beloved radio presenters step
off the airwaves to host the festivities, giving
fans the rare chance to connect directly with
their favourite voices. Beyond entertainment,
these events deepen relationships with

our audiences, affirming the stations as
trusted companions in their daily lives and as
platforms that celebrate the heartbeat of their
communities.

Bukedde Fama'’s 16th Anniversary
Celebration: Embuutu Y’embutikizi

offering a unique blend of culture, music, and
entertainment that speaks directly to the heart of
its audience.

Concert

In 2024, Bukedde FM marked 16 years

of broadcasting excellence with the
flagship concert Embuttu Y'Embutikizi

on 27th October at its traditional home—
Wankulukuku Stadium. The event once
again lived up to its reputation as a magnet
for thousands of fans, bringing together
listeners, well-wishers and communities
from across Kampala's suburbs for a full day
of entertainment.

Leading up to the concert, the station rolled
out a series of engaging on-air promotions
and audience drives that successfully built
anticipation and awareness. Over the years,
Embuttu Y'Embutikizi has cemented itself
as a must-attend fixture on the annual
entertainment calendar, particularly for
audiences in the central region.

Despite these challenges, Embuttu
Y'Embutikizi continues to be one of
Bukedde FM's most celebrated traditions,
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Homes and Construction Expo: 2nd Edition:
Theme: Affordable Housing, Innovations and
Technology

The Homes and Construction Expo targets
market leaders in this sector and provides

a platform to showcase the latest ideas and
market trends. Industry experts are featured to
hold in-depth discussions about the sector.

The Homes and Construction industry plays

a pivotal role in driving economic growth

and social development. It encompasses a
wide range of sectors, including real estate
developers / agents, financial services, land and
investment companies, mechanical, electrical
and plumbing, bathroom and kitchen, paint,
building and supplies, roofing products,
home appliances, insurance, solar and

energy products, concrete products, interior
décor, safety and security, which are all vital
components of the construction ecosystem.
The industry constantly evolves with
advancements in technology, sustainability,
and design, presenting exciting opportunities
for companies to showcase their innovations
and connect with key stakeholders.

Expo Objectives:

To facilitate Networking: Create a
conducive environment for industry
professionals, including architects,
engineers, contractors, interior designers,
real estate developers, and homebuyers,
to connect, share knowledge, and build
valuable relationships.

To showcase Innovations: Showcase
cutting-edge products, technologies, and
solutions from the paints, roofing, cement,
tiles, interior design, and gardening sectors.
Provide an opportunity for the exhibitors to
present innovations to a targeted audience
actively seeking new age housing and
construction solutions.

To foster knowledge sharing: Informative
panel discussions, and workshops
conducted by industry experts, fostering
the exchange of ideas, best practices, and
emerging trends to enhance professional
development and industry growth.
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The Pakasa Forum Revival: Theme: Unlocking
SMEs potential for Growth

After a 4-year hiatus, the 10th edition of the
PAKASA Forum, which took place on 23rd
November 2024 at the Kampala Parents
School Auditorium, was successfully reinstated
reaffirming its relevance to the youth and
entrepreneurship audiences.

The Pakasa Forum started in 2013 and has over
the years been instrumental in inspiring business
owners by showing them the possibilities and
opportunities ready for the taking. As a media
house, we remain committed to our role in
connecting SMEs with relevant information on
policies, market trends and resources that they
might not otherwise access.

The discussions/sessions centred around
harnessing Uganda’s entrepreneurial potential
and fostering the growth of small and medium
enterprises (SMEs) and brought inspirational
business owners to share their experiences.

Dr Ramathan Ggoobi, the finance ministry
Permanent Secretary and Secretary to the
Treasury, was the keynote speaker. He kept the
audience engaged and scribbling notes as he
shared the financing available for all types of
businesses and shared the key areas of growth for
them to focus on.

The Pakasa Forum, was made possible by
partners, such as Stanbic Bank, the National

Social Security Fund (NSSF), Uganda Revenue . ; e | " " < olpATING BANKS Ave 8
Authority and the GROW (Generating Growth 3 . Ll A - oo
Opportunities and Productivity for Women ' e b ([ - oo

Enterprises) project.

The Ultimate University Quiz

In line with Vision Group’s mission to generate
and disseminate content that positively impacts
society, we continue to drive innovation by
developing fresh and engaging ideas.

Our focus remains not only on attracting and
retaining audiences but also on providing
platforms that promote intellectual engagement.

Identifying a gap in the market for university-level
knowledge-based competitions, Vision Group
conceptualised The Ultimate University Quiz.
Research revealed that existing Tv programmes in
Uganda lacked the depth required to challenge
and stimulate university students intellectually.
This initiative addresses that gap by offering

Driving business sustainability through innovation and revenue diversification.




New Vision Printing and Publishing Company Limited
Annual Report 2024-2025

W2

a platform that promotes critical thinking, problem-solving, and curiosity beyond the standard

academic framework.

We are proud to partner with the Bank of Uganda, whose support aligns with our shared vision of
cultivating a culture rooted in knowledge, analytical thinking, and continuous learning.

Toto Christmas Festival 2024

The 2024 edition of New Vision's Toto Festival
was held on 8th December, offering a vibrant
and empowering experience for children under
the age of 12.

Rooted in the popular Toto Magazine—a weekly
pull-out dedicated to young readers—the
festival brought together children aged 5 to

12 for a dynamic day filled with fun, learning,
and creative exploration. Designed to foster a
sense of community, the event offered a safe
and engaging space for young participants to
connect, play, and grow.

A key highlight was the Talent Search
competition, a platform that celebrates
children’s unique gifts. From singing and
dancing to instrumental performances, the
competition gave kids a chance to shine.
Participation was open to those who purchased
the Weekend Vision and submitted an entry
coupon.

The Toto Kids Festival continues to be a
beloved event that celebrates the creativity,
imagination, and potential of Uganda’s
youngest generation—affirming New Vision’s
commitment to nurturing and inspiring future
leaders.

Yol Driving business sustainability through innovation and revenue diversification.




Harvest Money Expo Return to Namboole:
Theme: Farming as a Business - Value Addition
and Co-operatives

The 9% edition of the Harvest Money Expo was
relocated back to Mandela National Stadium
(Namboole). The venue's accessibility and
spacious layout significantly enhanced the visitor
experience, contributing to the event’s success
and strong public reception. The expo was
successfully held from 14t to 16" February 2025
under the theme “Farming as a Business: Value
Addition and Co-operatives.”

Every year, the Harvest Money Expo brings
agricultural stakeholders together, including
farmers and those who aspire to become
farmers. They gain knowledge through training
sessions and exhibition stalls. Over 16000 visitors
attended, 218 exhibitors featured, and 27 training
sessions were held.

The objectives of the expo are:

e To increase awareness and exploit the
agricultural potential

e To showecase innovations and technologies
within the agricultural sector

e To link farmers to finance and market
opportunities

e Todrive interest in commercial agriculture
for the youth and the elite

e To bring all agriculture stakeholders in
one place to encourage the exploitation of
interlinkages to further develop the sector.

........................................................

The Harvest Money Expo continues to be a
pivotal platform for advancing agricultural
practices and fostering innovation within
the farming community.
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National Martyrs Choral Festival 2025: Theme:
Bridging Faith Through Harmony

The second edition of the National Martyrs
Choral Festival was held on 31t May 2025 at The
Kampala Serena. It fell short of expectations due to
inadequate sponsorship support, impacting both
scale and execution.

Objectives of the National Martyrs Choral
Festival:

e Tocommemorate Martyr's Day through a
shared musical celebration that honours
the sacrifices of the martyrs from both the
Catholic and Anglican traditions.

e To promote dialogue, collaboration,
and mutual respect between Christian
communities in Uganda.

e Bringing the Uganda family together
from the parents, children and the
youth through our rich Christian musical
heritage.

e Toengage congregations, communities,
and the wider public in the
commemoration of Martyr's Day and the
enduring legacy of the Ugandan martyrs.

Driving business sustainability through innovation and revenue diversification.
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Bride and Groom Expo 2025: Theme:
Beyond | do: Building a Lifetime together

Since its inception in 2009, the Bride and
Groom Expo has served as a powerful
platform to inspire and equip young
couples—primarily aged 23 to 30—with the
knowledge and tools to build strong, resilient
marriages. As we celebrate 16 years of this
impactful event, we remain committed to
fostering healthy relationships while also
supporting the growth of our exhibitors and
partners.

This year's expo took place from 27th to

29th June 2025 at the UMA Multipurpose
Hall, Lugogo. The event featured daily raffle
draws where couples had the chance to

win exciting prizes, including destination
honeymoons/ getaways and a range of
prizes for newlyweds, such as a Dream gown,
Customised Ugandan-Made wines, A grand
wedding cake, suits, and much more.

Notable Appearances at this year’s Bride
and Groom Expo

This year’s Bride and Groom Expo featured a
lineup of influential personalities and experts,
including:

e Fr. Deogratias Kiibi, a charismatic
and outspoken priest known for his
bold, truth-centered sermons.

e Specialist gynaecologists from
Roswell Women and Children’s
Hospital, offering expert advice on
maternal and reproductive health.

e Counsel Kalikumutima, a renowned
authority in real estate and family law,
who provided valuable legal insights
for couples.

e Celebrity couple Bebe Cool and
Zuena, whose presence drew
admiration and engagement from
attendees.

¢ Musical performances from top
local artistes including Spice Diana,
Vinka, and Jose Chameleone, whose
music deeply connects with our core
audience.

The Bride and Groom Expo continues to be a
premier event, celebrating love, commitment
and the joy of creating lasting memories
together.

AR LODGE
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External Rig Hire

Vision Group remains committed to
meaningful community engagement
across our areas of operation. This year,
we successfully delivered several high-
impact client activations, showcasing
our capacity to execute experiential
campaigns that drive community
outreach and support.
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2. Corporate Social Responsibility (CSR)

Vision Group continues to demonstrate its
corporate citizenship through our Corporate
Social Responsibility (CSR), which remains

an integral pillar of our organizational values
and long-term sustainability strategy. In
alignment with our commitment to improving
community well-being, our CSR initiatives
during the financial year 2024/2025 focused

on environmental sustainability, impactful
engagements in public health and well-being,
gender equality and community engagement/
empowerment.

Our activities are guided by the United Nations
Sustainable Development Goals (SDGs),
particularly SDG 3 (Good Health and Well-
being) and SDG 10 (Reduced Inequalities).
Through strategic partnerships with reputable
healthcare providers and community
stakeholders, Vision Group has continued

to use its media platforms and community
outreach efforts to drive social change,
promote inclusivity, and support the most
vulnerable segments of society.

In Q1, Vision Group's media brands led three
major projects. In West Nile, Arua One Radio
championed a tree-planting campaign, in

partnership with the Diocese of Madi West
Nile, local leaders and parish communities—
promoting environmental sustainability and
community sensitisation.

In Q2, our World AIDS Day campaign reached
Gulu communities with HIV education and
support services in partnership with TASO and
Case Medical Hospital.

In Q3, we engaged communities in Soroti
and Gulu through blood donation drives,
health facility cleanups, vocational training
for women, and city-wide safety initiatives—
executed through Etop and Rupiny brands.

In Q4, the company supported the 2025
Childhood Colour Run, raising awareness for
paediatric cancer care, and commemorated
World Sickle Cell Day with internal health
screenings, counselling and blood donation
services for staff.

Vision Group CSR impact in FY2024/25 reflects
our ongoing mission to drive change through
our media platforms, community networks,
and corporate partnerships for a healthier,
empowered and inclusive Uganda.

Driving business sustainability through innovation and revenue diversification.
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Impact summary by Quarter.

Quarter Activity Objective Location Partners Impact / Results
Q1 Tree Planting Promote Ajia Arua One Diocese of 1,000 tree seedlings
Campaign environmental Subcounty, | Radio Madi West donated/ planted,
sustainability West Nile Nile, Arivu community sensitized via
through parish & on-air campaigns and local
stakeholder community leaders
engagement and leaders
awareness
Bukedde Raise awareness Kasangati Bukedde Victoria 26 PVC mattresses
Community and provide Health (TV, Radio, | Hospital donated; 400 + accessing
Activation medical services Centre IV Print) free services: Hepatitis
(Maternal Health) | on maternal and B screening, BP,
reproductive health consultations, etc.
Medical Health Deliver maternal Pabbo Rupiny Local health 200 + vulnerable women
Camp and reproductive Health Radio, Wan | teams and girls people tested for
health services to Centre Il Luo TV HIV; women screened for
rural community cervical cancer, accessed
maternal services delivered
Q2 World AIDS Day Raise HIV/AIDS Gulu Vision Case Medical | 300+ accessed medical
Campaign awareness, reduce Group Hospital, services and information
stigma, and offer TASO Gulu on HIV, testing & education,
testing stigma reduction in
vulnerable commmunities.
Q3 Hospital Cleaning | Promote blood Soroti Etop Radio | Uganda Cleaned hospital; public
& Blood Donation | donation and Blood Bank, engagement at soccer
health sanitation East Kyoga game; blood donations
Police mobilized
Engineering Improve public Soroti Etop Radio | Professional Road safety awareness, tree
Week Activations | safety and Engineers, planting, zebra crossing
sanitation through NWSC, City painting, city cleanup
civic engagement Council
Women's Day Empower women Gulu Rupiny Salem Skills development for
Skills Training with hands-on Radio Vocational disadvantaged women;
vocational training Training promoted economic self-
Centre reliance
Q4 Childhood Colour | Support pediatric Kampala Toto Childhood Raised awareness/funds
Run Sponsorship | cancer care Magazine Cancer for patient hotel for child
Uganda cancer patients
World Sickle Provide screening, | Kampala Vision Raremark 100 + staff screened; 45
Cell Day awareness, and (Internal) Group Foundation, blood units donated; doctor
Commemoration | counseling on SCD (Corporate) | Nakasero consultations provided
Blood Bank

Teams from Arua One diocese of Madi West

Nile and Arivu parish engage in a tree planting

activity.
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A nurse checking a Woman's blood pressure at
Pabbo Health Centre in Gulu city.
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A nurse attending to a woman during the maternal A blood bank team offering blood donation
health camp at Pabbo Health Centre Il Gulu services to the community at Unyama
Pakwelo play ground in Gulu city

Arua One staff and members of Arivu Parish A TASO official at Rupiny Radio sensitising
championing the planting of trees in Ajia sub- listeners on HIV and AIDS ahead of the
county Rupiny WAD Health camp

Some of the medical staff of TASO Gulu offering Some of the Vision Group staff that participated

free HIV test and counselling at Unyama in the Childhood Cancer Colour Run 2025
Pakwelo play ground in Gulu city
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Rare Mark Foundation staff at the Vision Group head office car park offering free sickle cell
testing and councelling to Vision Group staff.
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3. Brand positioning

In April 2025, Ipsos, a global market research
company, released the National Audience
Measurement Survey (NAMS) data for 2025,
Wave 1. The data highlighted the performances
of various platforms both nationwide and
regionally.

Bukedde TV 1 regained its position as the
leading TV station in both reach and share,
with a nationwide reach of 18.1%, followed

by NTV at 9.1%, KBS TV at 7.6%, and TV West

at 3.3%. Across all stations, news is the most
sought-after content, with the time block from
7:00 to 11:00 PM featuring news programmes
on different channels as the most watched.
Bukedde TV's news program, Agataliiko
Nfuunfu, which dominates from 10:00 to 11:00
PM, is the most watched TV programme and
Agacencwire on TV West from 8:00 to 9:00 PM.

Below is a summary of the performance of the Vision Group brands:
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Bukedde TV1 celebrated 16 years of being the most watched television in Uganda, following the recently released

report by IPSOS.

Viewership in Central Uganda
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Viewership in South Western Uganda
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Our radio stations continued to lead in their respective regions, with Radio
West, Etop and Arua One retaining top positions. Radio Rupiny closed the gap
with their competitors, maintaining strong second-place standings. Bukedde
FM ranked 6.

Radio listenership in Central Region - 2025
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Radio Listenership in Teso Sub-Region - 2025
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Radio Listenership in Acholi Sub-Region - 2025 Radio Listenership in West Nile Sub-Region - 2025
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Event Evaluation Surveys

In the financial year 2024/2025, the research unit gathered insights from the different events, which
were organised by the marketing department to gather customer satisfaction feedback and identify
areas for improvement. The events where research was conducted, included Harvest Money Expo,
National Martyrs’ Choral Festival, Bride and Groom, Homes and Construction, Embuutu Ye'mbutikizi,
Toto Kids' Festival, and Ekinihiiro.

Event Satisfaction Index

Harvest Money Expo 81.8%
National martyrs' choral festival 79.1%
Bride and Groom Expo 80.6%
Homes and Construction Expo 78.4%
Embuutu Ye'mbuutikizi 75.0%
Toto Kids Festival 85.6%
Ekinihiiro Festival 74.1%

In the brand health that was conducted, it showed that majority of the respondents see advertising of
Vision Group brands which draws to Marketing efforts. People's perception of the company product
quality was high above 70%.

From the customer satisfaction survey, the satisfaction index was 84.4% which improved from 77.8%
in financial year 2023/2024.
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PAUL IKANZA
Head of Technology

INTELLECTUAL
CAPITAL

REPORT

Year in review -
Technology

The FY 2024/25 has been the first year of
implementing the new 5-year strategy and, as
such, we have been laying the foundations for
the milestones we have set to achieve over the
course of the strategy period.

A significant part of this undertaking was

to extract the role of Technology in the
Corporate strategy and establish a Technology
Strategy that would align with and enable

the Corporate Strategy. The new Technology
Strategy is driven by enhanced automation
(especially leveraging emerging technologies),
Innovation, enhancing the use of Technology
to drive process efficiencies and anchoring the
corporate Digital journey.

More specifically, we were able to automate
a significant part of our HR operations
including (but not limited to): Recruitment

& onboarding, leave management, time

& attendance management (clock-in/out)
and staff document management. The HR
Department has been a key focus area in the
last 6-9 months. We launched our very own
ViDE Pay, a paywall that is now implemented
on all our platforms for electronic payments-it
was developed by our internal team.

Most notably, the reader revenue journey
which has grown by leaps and bounds over the
last 6-9 months. The revenue still insignificant,
but we have laid the foundation and we expect
it to grow going forward. We also use ViDE

Pay for Vision Shop, our eShop platform-also
launched in the last 6 months.

The Technology department has played a key
role in the operationalisation of several new
ventures: We automated the entire journey for
Vision Courier, a promising source of revenue.
We also optimised the management of the
digital outdoor billboards. The new software is
robust and enhances the potential for revenue
growth.

Emerging technologies have been leveraged
in providing solutions with Al, immersive Tech,
cloud computing & Analytics driving 40% of
the paywall & VIDE events setup.

Driving business sustainability through innovation and revenue diversification.



New Vision Printing and Publishing Company Limited
Annual Report 2024-2025

Below are some of the key milestones of the last FY:

: Cost optimization on CAPEX
: was maintained at a positive

variation of 72 %

against a
target of

%

Overall SYSTEMS UPTIME
is holding at

199%

Challenges

With the increased use of online
systems, we are constantly under
risk of cyber security threats and
so, we must consistently be on
the lookout for developments

in that space. We recently had
to enforce MFA (Multi Factor
Authentication) into all corporate
services in the wake of rampant
password leaks.

Compliance is the other journey
we find ourselves having to take
as these changes come with a
learning curve and users don't
always welcome them.

Al is still a maturing concept in
terms of use cases and has its
shortfalls. We need to be careful
not to get derailed while we
pursue it.

User adoption of new
technologies can be better.
There have been some gaps in
uptake and measures are being
undertaken to address these.
There are several technologies

& equipment that are at end

of life and need to be replaced:
The Printing press, our Firewall
system, some pre-press
equipment and the Digital
printer in commercial Printing-
among others. They are being
addressed through relevant
channels.

Process efficiency where the
CYCLE TIME reduced by

90 % against a

target of

85%

Significant progress has been
: made on Automation with a

shift from 70%

*80%

: automation across the board.

Network INFRASTRUCTURE
OPTIMIZATION is at

90%

Grow automation to 90%
with the launch of auto
publishing, procurement
processes optimization

plus Al Archives that have
already been piloted and are
awaiting funding. We shall
also grow asset tracking &
management to include at
least 80% of all assets.

Deeper embedding of Al
into the user journey for key
products so we can further
personalise their experience,
create more relevance and
engagement. Engagement
is what grows utilisation and

consequently, options for
monetisation.

Partnerships for Digital
revenue growth. We shall
continue to pursue ways

to reduce the path to
substantial revenue on

the digital platforms by
partnering with players that
would enhance our footprint
quicker than building from
scratch.

Launch of the Vision Group
Analytics Dashboard (VGAD)
which is aimed at providing
real-time access to the
variables that affect our
bottom line. This should,
hopefully, translate to

No registered cyber security
incidents. This is despite having

 “80%

of our operations on the cloud. It's
owed, in part, to a vigorous end-
user training schedule.

more efficient decision
making and accelerate
responsiveness from all
levels of management. We
are pursuing this deliverable
with an external partner.

Work closely with Sales,
Content, Marketing and
Finance to continually
establish new revenue
streams in the Digital space.

o On the information security
front, we intend to:

o Carry out an external
penetration test. This
is meant to give us an
independent assessment
of our security measures.

Increase frequency

of the cyber security
trainings to include attack
simulations, management
level trainings and table
top exercises

Carry out vulnerability
assessments of our online
assets.

Complete ISO 27001 ISMS
implementation which

is at 75% only pending
review and agreement
with audit on schedules
for audit.
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Performance review
for the FY 2024/ 2025

The media industry is on a recovery path with
business communication improving thereby
attracting an increase in advertising revenue.
The global prices for media raw material inputs
are also beginning to reduce and this points
to reduction in previously escalated prices.
However, this happened when the financial
year 2024/25 was already in advanced stages.
Therefore, the increase in revenue did not
command a return to profit. However, this is
expected in the subsequent years.

Capacity enhancements through acquisition of
modern press machines plus maintenance and
upgrade of existing machines has increased
both production capacity and quality. We shall,
therefore, deliver more and better media and
printing products in the subsequent financial
years. The increase in revenue is, therefore,
projected to continue and this will then outstrip
WILSON KAMBA the costs to have a return to the shareholders
Chief Finance Officer and also meet the expectations of the other
stakeholders.

Revenues in 2024/25 grew by 0.2% from UGX

FINANCIAL 80.3 billion in 2023/24 to UGX 80.5 billion. There
R E PO RT was reduction in the cost of sales from UGX 72.6

billion in 2023/24 to UGX 72.5 billion in 2024/25.
There was, therefore, cost management
efficiency, and this has resulted into a reduction
in loss from UGX 10.2 billion in 2023/24 to UGX
9.7 billion in 2024/25.

We have partnered with Government and Civil
Society Organisations to enable bulk sales of

Driving business sustainability through innovation and revenue diversification.
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textbooks to the underprivileged communities.

In this way, we expect a surge in our textbook
sales. Our diversification into digital outdoor
advertising is registering results as the revenue
has grown from UGX 811 million in 2023/24 to
UGX 1.43 billion in 2024/25. We are continuing
with site installations and have two more sites
to complete for phase one of the project.

Phase two of the project will roll out soon
with more sites that will speak to the revenue
potential in the coming years. Vision Group
is, therefore, set to dominate the outdoor
advertising segment as the case is with
mainstream media and this will make the
revenue straddle into billions from this
segment.

We have also established a dependable
courier business arm that delivers in Uganda
and beyond. This adequately augments our
digital media offering in a way that when an
individual is consuming our digital media
products, there is no need of switching to
another site or moving to buy any good.

The e-shop on our digital platforms provides
ordering and payment options including
delivery by our courier business to your very
location.

On the archives, we have enhanced our
digitisation to allow easy search of text,
pictorial, video and audio articles. So,
navigation of both Uganda and the global
history is easier together with a service to
researchers and any consumer of information
and knowledge. Our streaming services and
content on demand offers are a media product
that cannot be overlooked. As we continue

to position ourselves as the centre of content
provision that transforms society, our returns
on this investment will continue to unfold and
better the stakeholder returns.

Partnerships
3 We have partnered with
1)) Government and Civil Society
—_— Organisations to enable bulk

sales of textbooks to the
'_' underprivileged communities.

On the printing front, our quality is a class
apart. In addition, the installations at
Namanve are going to create a significant gap
between us and competition in quality let
alone capacity. It has been and is going to be
increasingly inevitable that those in need of
both quality and large quantities of print work
will choose us to meet their needs.

The Company's objectives for FY 2025/26
include;

e Areturn to profitability

e Optimisation of costs.

e Growing revenue.

e |Improving customer and stakeholder
satisfaction.

Improving process efficiency.
Enhancing the quality of products and
services.

Promoting innovation.

Improving technology and infrastructure.
Strengthening Governance and culture
Enhancing staff capability and wellness

Management'’s view on performance

The gross profit margin increased from 9.6%

to0 9.9%. This was occasioned by a surge in
advertising revenue that was not accompanied
by growth in raw material consumption
thereby pointing to management’s cost
management optimisation efficiency. This was
the key factor in the improvement of financial
performance, let alone the revenue growth.

Now that the one-off finance costs have been
incurred to the tune of UGX 3 billion, the gross
margin gains will significantly impact on the
bottom line as the administrative costs will be
in check for the subsequent years.

The macro-economic environment

The country closed the Fiscal Year 2024/25
with core inflation of 4.2% (June 2024 was 3.8%)

Diversity o diversification into digital

outdoor advertising is registering
results as the revenue has grown
from

8 7 7 1) in2023/24 10
1.43Bn

in 2024/25
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and headline inflation of 3.9% (June 2024 was
3.9%). It was a year of macro-economic stability
as inflation remains below the medium-term
target of 5%. The dollar closed at UGX 3,579

in June 2024 compared to UGX 3,705 in June
2024. This is giving us foreign exchange gains
when paying for our raw materials. There is

still turbulence in the global economy, but it
has subsided to clear bottlenecks in the supply
routes plus an ease of the trade wars. We see a
drop in input prices, which should reflect in the
cost of production in the subsequent years.

According to the bank of Uganda monetary
policy statement of May 2025, core inflation

is expected to average between 4.5% to 5%

in 2025/26. Economic growth is forecast to

be 7% for outer years. Whereas there is a
harvest from this projected economic growth,
the media terrain is greatly challenged with
fragmentation and intense competition.
Innovation and tact will play a key role in
delivering the planned financial returns.

Key Performance Indicators (KPIs)

Adequacy on capital structure and liquidity

Our Capital structure (The make-up of the
‘equity and liabilities’ section of a company'’s
statement of financial position) is carefully
managed to ensure solvency for sustainable
investments and operations. The Company
considers debt to beneficial levels and with
repayment capacity in view. Credit Finance has
been sought from our bankers for the major
projects of construction, plant acquisition and
major printing contracts. Moderate projects
and operations are funded from retained
earnings.

Currently, the Company has a gearing ratio

of 4.3% in 2024/25 compared to 1.4% in
2023/24. The increase arose from asset finance
borrowing for the color perfector machine to
be installed at Namanve for the printing of
packaging materials.

There was improvement in both performance ratios and liquidity ratios. Our revenue initiatives
coupled with production capacity enhancements are expected to improve these ratios further.

No. Financial Ratios

1 Gross profit margin

2 Operating loss margin

3 Net profit margin (after tax)

4 Return on Capital Employed

5 Return on Total assets

6 Return on Non current assets (PPE)
7 Return on overall non current assets
8 Inventory days

9 Trade receivables days

10  Trade payables days

n Current ratio

12 Quick ratio (Acid test)

13 Interest cover (times)

14  Earnings/(Loss) per Share (EPS)

15 Price/Earnings Ratio (P/E ratio)

16 Financial Leverage(Debt/Total Capital)

June '2025 June '2024
9.9% 9.6%
-1.77% -14.14%
-12.09% -12.66%
-13.84% -22.68%
-9.23% -9.63%
-21.07% -25.53%
-15.47% -18.39%
62 96

70 90

142 189

115 0.91

0.8 0.6

-3.11 -5.65
-127.2 -132.9
-1.20 -115
4.3% 1.4%
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The Company's compared to -
earing Ratio is 0) ; -
gearing 1.4%in 200304 L '

4.5%

in 2024/25
,'J

Indicator “Jun 2025 “Jun 2024 Percentage

Restated** change

Shs ‘000 Shs ‘000

Revenue from contracts with customers 80,454,113 80,316,126 0.17%
Cost of sales (72,473,051) (72,598,434) -0.17
Gross profit 7,981,062 7,717,688 3.41%
Other operating income 7,608,568 3,273,626 132.42%
Expected credit losses on trade and other receivables (2,872,383) (1,619,029) 77.41%
Distribution costs (1,371,880) (1,721,387) -20.30%
Administrative expenses (18,539,370) (16,706,556) 10.97%
Other operating expenses (2,.272,112) (2,304,070) -3.39%
Operating loss (9,466,115) (1,359,725) -16.67%
Finance costs (3.041,838) (2,010,121) 51.33%
Loss before taxation (12,507,953) (13,369,846) -6.45%
Taxation 2,780,606 3,205,650 -13.26%
Loss for the year (9,727,347) (10,164,196) -4.30%
Loss per share
Basic and diluted loss per share 127.2 132.9
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Market place practices

Sustainable Procurement

We have continued to follow the internal
Procurement Manual and the relevant sections
of the PPDA laws. This regulatory framework
has the following principles in procurement
of goods, works and services, transparency,
accountability, integrity, and fairness. All
procurements and disposals are conducted
in a manner that maximises competition and
achieves value for money; are in compliance
with the relevant laws and regulations in

the country and best practices and respects
confidentiality of information.

Our internal policies and procedures have
made the company business more competitive
because we have quality raw materials and
machines at the right price. This enables us

to have market leadership in commmercial
printing, broadcast and print media. So,
complying with the laws does not only keep

us on the correct side of regulators, but it is

Summary of Procurement Spend

Item

Total procurement spend

Amount spent on local suppliers
Amount spent on foreign suppliers
Percentage spent on local suppliers

Percentage spent on foreign suppliers

also a business efficiency measure that gives a
market edge to our earnings.

Our stakeholders also have confidence in the
equitable approach used in the Company
procurement and disposal. In this way, the
business community has confidence in
responding to Vision Group's call for bids.

The Company has skilled personnel at all levels
of the procurement and disposal process

to ensure compliance during the process,
eliminate process flaws and make effective
decisions in a timely manner that protects the
interests of the Company.

In addition, the feedback mechanism, enables
more efficiency and effectiveness in service
delivery through quality assurance, hence
satisfying the needs of our user departments.

We have continued to prioritize local providers,
and they dominate the supplies to Vision
Group. Local suppliers handled 93% of the
supplies to Vision Group in 2024/25.

2024/25 2023/24 2022/23
48.7bn 50.9bn 42.8bn
44.7bn 44.4bn 33.2bn
4.0bn 6.5bn 9.7bn
93% 87% 77%

7% 13% 23%

The opportunity we have is the reducing graphic materials prices on the global market and the
improved foreign exchange rate. These when combined with optimal raw material usage will deliver
improved financial returns in the subsequent years.

Businesses like other citizens, thrive on national infrastructure social services. These public goods
can only be in place from good tax revenue. Vision Group has continued to play its part in paying
taxes, which is a noble cause in national governance and development. In the FY 2024/25, a total of
UGX 20.19bn was paid to Uganda Revenue Authority for the following tax heads; VAT worth UGX
13.60bn, Corporation tax worth UGX nil, WHT at UGX 2.08bn and PAYE at UGX 4.45bn. Compliance
with the tax regime is good corporate citizenship and Vision Group recognises the need to
contribute to the business environment and ultimately to social development. Such contribution
ensures a healthy business environment for the Company to operate for the foreseeable future.

Driving business sustainability through innovation and revenue diversification.
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VAT worth PAYE at UGX Non Current Assets

13.60Bn | 4.458Bn 5L 98BN

WITHOLDING TAX worth | TOTAL TAXES Remitted

2.08Bn |°**20.19Bn | ©62.88Bn

Tax Type 2021/22 2022/23 2023/2024 2024/2025
Customs 80,896,172 192,565,496 74,587,398.00 51,202,102.00
PAYE 6,275,873,133 6,314,069,785 5,584,954,022.00 4,449 208,957.
VAT 9,239,904,734 6,408,044,569 14,149,853,085.36 13,602,960,073.
WHT 2,459,351,05]1 1,858,740,280  2,154,886,535.00 2,083,506,504.00
Corporation & Rental

tax 1,076,348,376 216,041,780 59,867,744.00 -
Total domestic 19,051,477,294 14,796,896,414 21,949,561,386 20,135,675,534
Total Taxes 19,132,373,466 14,989,461,910 22,024,148,784 20,186,877,636
Regulators

Besides legal guidance, regulators offer advisory on business sustainability. We have a healthy
relationship with our regulators on the stock market, media, tax, and local government. This has
helped in the exchange of ideas for industry and business growth. Compliance with all regulations
was ensured during the year including meeting statutory filing deadlines, making payments and
compliance with the law generally. There were various changes to the regulatory framework, and
our Legal Team kept us abreast.

We are indebted to the insights from namely: Uganda Revenue Authority, National Social Security
Fund, Uganda Communications Commission, Kampala Capital City Authority, Local Governments,
Public Procurement and Disposal of Public Assets Authority, Capital Markets Authority and Uganda
Securities Exchange.

Manufactured Capital The changes are shown in the table below:
The Non-Current Assets increased in value 2023/24 2024/25
fromm UGX 55.28bn to UGX 62.88bn. This

was due to acquisition of additional plant Assets UGX 000’ UGX 000’
and machinery. The subsequent year also

has replacements that will enhance the Non-Current 55276181 62 884603
manufacturing capacity using improved Assets e ' '
technology.

Current assets 50,289,895 42,507,405
Current Assets decreased due to debt

collection of the receivables and utilisation of Total assets 105,392,008 105,566,066
the previously stocked raw materials.
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Shareholder value
The Company’s share price decreased from
UGX 153 to UGX 152 due to a continued loss
position. The EPS improved from UGX (132.9) to
UGX (127.2). The shareholders’ funds have also
increased from UGX 49.4 bn to UGX 65.4bn due
to Government of Uganda preference shares.

The Company's share price decreased
further decreased in value

FROM TO
UGX 153 | UGX 152

The EPS improved from

FROM TO
UGX (132.9) | UGX (127.2)

Our future business strategy, business Key investments
model and plans

The Company has laid plans for more
Having improved our gross margin, the focus investment worth UGX 24.27 billion in
is now on administrative and finance costs to broadcast, printing equipment and computer
ensure that production efficiencies impact technology to harness the opportunities ahead
the bottom line and deliver a return to the and diversify the revenue streams.
shareholders.

We have ably resized the cost structure and
the main emphasis will be revenue growth to
ensure sustainability of the business.

Driving business sustainability through innovation and revenue diversification.
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SALES TRENDS
2024/2025

MEDIA LANDSCAPE

Global media spend trends show a continued
shift to digital, decline in traditional media
with a growth in social media and retail. These
trends present challenges and opportunities
for media to re- define the sales environment
with customised sales experiences and new
ways of connecting with customers at the
point of sale and recruiting audiences.

Share of Spend by Media Type- 2024

3%

@ Press
® Radio

@ Television

HOPE NUWAGABA

Head of Sales (NAMS - Ipsos 2024)

SALES Radio has been dominant from

2019 to 2021, from 2022, television
R E pO RT was leading in terms of total ad
spends. However, the growth

in television ad spends is only
marginal over the years, from 51%
in 2022 to 55% in 2024.

For the press industry, it is still
crucial to adopt to the c