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NOTICE IS HEREBY GIVEN that the 7th ANNUAL GENERAL MEETING (AGM) of the Company will be
held on Thursday, October 30, 2008 in the Mayapple hall, Imperial Royale Hotel, Kampala at
3:00pm.

AGENDA

1. To receive and adopt the report of the directors and financial statements of the company for the
year ended June 30, 2008 together with the report of the auditors.

2. To approve and declare a final dividend for the year ended 30th June 2008.

3. To elect directors as per article 66 of the company’s memorandum and articles of association.

4. To appoint auditors for the financial year 2008/2009.

5. To consider any other business of which due notice has been given.

By order of the Board

Gervase Ndyanabo
COMPANY SECRETARY

Note
• Articles 49, 53 and 60 provide for appointment of a proxy if a shareholder is unable to attend.

(Tear out the proxy card attached at page 51 of the Annual Report)

• The proxy card should be delivered to the Company Secretary or faxed on +256 41 434 6432 at
least 24 hours before the scheduled time for the meeting. In default of this, it shall be treated as
invalid.

• All shareholders are required to provide valid postal addresses for communication, including
necessary updates.

• All shareholders who have not received past dividends should contact the Company Secretary.

• Contact can be made by e-mail: shareholder@newvision.co.ug.

NOTICE OF AGM
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Arinaitwe Patrick has been a New Vision

newspaper vendor for nine years. He says

his earnings from newspaper vending

have helped him build a house in

Kampala as well as in Kagungi Centre,

Mbarara. He is working towards getting a

motorbike or even a car for transport.
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History of the Company

New Vision Printing and Publishing Company Limited (NVPPCL) started business in March 1986 after the

National Resistance Movement (NRM) took power in Uganda. Its initial line of business was the production of

an English language newspaper “The New Vision”. It succeeded previous Government-owned newspapers

(Voice of Uganda and Uganda Times) that had collapsed for a variety of reasons. The Government granted

the new newspaper financial autonomy and editorial independence. The New Vision management set an

objective and progressive political line, supportive of the Movement ideals, but critical of failings, as the basis

of its editorial philosophy. The company has been a listed entity on the Uganda Securities Exchange since

2004.

Mission

To inform, educate and entertain, accurately and openly, for a better world.

Vision

We will expand as the dominant multimedia enterprise through editorial innovations and world-class practices.

Values

Honesty: Openness and Integrity

Courage: Backed by Research and Facts

Innovative: Ambition and Continuous Improvement

Excellence; In operation, people, customer care both internal and external, meritocracy, performance, product

quality, and service

Zero tolerance to corruption

Social Responsibility

Offices

Kampala: The New Vision has its headquarters in Industrial Area; Plot 19/21 First Street.

Advertising offices are situated in Jubilee House on Kimathi Avenue.

Regional offices are situated

West – Mbarara, Fort Portal,

East – Jinja, Mbale, Soroti,

North – Lira, Arua, Gulu

Central – Luwero, Masaka

Products

NVPPCL is a multimedia publishing house, with interests in newspapers, magazines, broadcasting, internet

publishing and commercial printing. It also provides advertising and circulation distribution services.

COMPANY INFORMATION
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Newspapers

New Vision – Published in English, and aimed at distinguished and AB income Ugandans.

Since inception The New Vision has been the leading daily in Uganda, enjoying about 60% share of the total

daily newspaper sales.

The editorial philosophy is to provide “information of record” and in a balanced way, covering all the facts and

leave the opinion of the matter to the reader. The newspaper has various sections making up the whole paper,

with a strong emphasis on enhanced reader value. Examples of these added value features are NV Health,

NV Education, NV Woman, NV Our Community, NV Weekend, Saturday Soccer, Essence, Intimate, Children’s

Vision and Totalman.

The company is heavily involved in Education in Uganda and publishes advanced study guides for passing,

PLE, ‘A’ and ‘O’ levels. It is also involved in direct-to-school education through the “Newspapers in Education”

programme.

Sunday Vision – Published in English, and aimed at distinguished and AB income Ugandans.

This is the premier weekend read that offers a variety of background news, features, sports, commentary and

entertainment. The Sunday Vision is the only newspaper in East Africa to have an A4 magazine, inserted free

with every copy. The Sunday Vision also caters for the vast religious category in Uganda and publishes the

only Christian Religious supplement available in the country.

Bukedde – Published in Luganda, seven days a week.

Bukedde is the most brand loyal newspaper in Uganda and is an integral part of the average working

Ugandan’s day. Focusing on the human side of life, the newspaper attracts up to 15 readers per copy.

Bukedde is also the only daily newspaper with a dedicated section on the KABAKA, the Buganda cultural king.

Regional Newspapers

Published weekly and focusing on the everyday life and human interest side of the communities outside of

Kampala. The Vision Group is the only publishing house in Uganda producing local language newspapers for

the different areas in Uganda.

Orumuri - published in Runyankore/Rukiga - weekly – Monday

Main circulation area is the western part of Uganda, from Masaka to Kabale.

Rupiny – published in Luo – weekly - Wednesday

Main circulation area is the northern part of Uganda, from Arua to Gulu and Lira

Etop – published in Ateso – weekly – Thursday

Main circulation area is North Eastern Uganda, Soroti, Katakwi and Kumi

Websites

www.newvision.co.ug carries digital versions of all the above products. It is the most visited Ugandan web-

site with approximately 3,924,904 pageviews a month.

www.enteruganda.com – is the definitive guide to all services and activities in Uganda

www.chogm.co.ug – Resource and news site for CHOGM Uganda 2007

www.jobs.co.ug – Comprehensive jobs site offering listing jobs and candidates

www.schools.co.ug – Comprehensive schools directory

Advertising Services – Print media advertising services are provided in both the newspapers, maga-

zines and on the website. The excellent quality of the colour and reader delivery makes the service a

leading player in the business.
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Magazines

Unlike the newspapers, magazines deliver to high-end niche audiences. Magazines in Uganda, like the

rest of the world, are the fastest growing print media opportunity.

The magazines currently comprise of:-Premiership - monthly, City Beat - monthly, Bride & Groom - quar-

terly, Flair - every two months and Secondary Schools Directory - annual. New titles are currently under

consideration.

Premiership is the only soccer magazine published regularly in Uganda and is aimed at the football -

enthusiast. It covers all European, English, African and local soccer, and also covers local stars playing inter-

nationally.

City Beat is the only entertainment magazine published in Uganda aimed at locals between the ages of 19

and 35 who enjoy the finer side of life and have money to spend.

Bride & Groom - aimed at couples planning, having or attending a wedding,

covering all items from budgeting, through to fashion and the ceremony.

Flair FOR HER – aimed at high-end females, covering all aspects of the working exec, working mother, fash-

ion and life, published every second month.

Secondary Schools Directory taps into the lucrative educational market in Uganda. Published annually in

January.

Radio services

Vision Voice 94.8 FM – Stereo news radio

Bukedde FM 100.5 – Luganda language station

Radio West 100.2 – The leading radio service in the western part of Uganda; also available on the following

frequencies in the respective areas; 94.3 FM Kabale, 106.6 FM Masaka, 95.2 FM Kampala and 91.0 FM Fort

Portal

Printing services

Vision Printing – Printing services include newspapers (most newspapers in Uganda, Rwanda and Southern

Sudan are printed by Vision Printing), magazines, posters, books, calendars and cards. Equipment includes,

web off-set, flat sheet (A1-A5), perfect binding, saddle stitching, including direct computer-to-plate machinery,

making Vision Printing the definitive value printer in Uganda. The Vision Group also sees commercial print-

ing as a key development and strategy for the future and is currently investing in new machinery. Already con-

firmed is computer-to-plate equipment, an A1 4 colour press, additional web off-set printers and advanced fin-

ishing equipment. Vision Printing also offers design, from advertising to books and brochures, layout services

of all printed material and translations into all local languages.

Contact Us

Headquarters - +256 (0)414 337 000 / +256 (0)312 337 000

Editorial - editorial@newvision.co.ug / +256 (0)414 337 000 / +256 (0)312 337 000

Advertising - advert@newvision.co.ug / +256 (0)414 344 191

Printing - Print@newvision.co.ug / +256 (0)414 337 000 / +256 (0)312 337 000
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David was appointed as Acting Chairman to the Board on May 22, 2008 following the resigna-
tion of Mr. Michael Opagi. He is Director for Uganda’s largely successful Privatization and Utility
Sector Reform project under the Ministry of Finance, Planning and Economic Development.
David is a seasoned Financial Analyst with experience in banking, parastatal monitoring and
Utility Reform & Restructuring. David has extensive experience in the reform and restructuring
of infrastructure services specifically in the Uganda energy, water and railway sectors. For over
10 years, he served on the Board of the National Water and Sewerage Corporation. He holds
Board positions in Uganda Electricity Distribution Company Ltd, Uganda Electricity
Transmission Company Ltd, and National Insurance Corporation Ltd. David possesses a
B.Com (Hons) degree of Makerere University Kampala and a Msc. Finance from Strathclyde
University in Glasgow, Scotland UK.

Patrick is the Chairman & CEO Simba Group of companies. Patrick holds board positions as
Chairman of Uganda Investment Authority, Chairman Commercial Micro Finance Limited,
Director Radio West Ltd. and Director National Insurance Corporation Limited. Patrick is a mem-
ber of the Presidential Investment Round Table and the Chairman of the ICT working group. He
is a Private Sector representative and was an adviser at National Task Force level on CHOGM.
Patrick was ranked among the top 5 East African business leaders of the future by
PricewaterhouseCoopers World survey 2003. He is an associate member of the Institute of
Chartered Secretaries & Administrators (ICSA) - London 1986.

Grace joined the Company in 2006. She is a Founder and Executive Director of ‘Women
Peace for Africa’ and President of Women Peace and Development a consultancy serving the
Great Lakes and IGAD regions. She is Managing Director of Joshua FM in Katakwi, northern
Uganda. She served UNHABITAT with her expertise on women in post-crisis situations and
worked on local governance issues in Africa. She served as Minister of State for Northern
Uganda Rehabilitation and for Entandikwa (Microfinance) and as member of the Constituent
Assembly; Member of Parliament for Katakwi and Soroti districts. Grace worked as Assistant
Publications Editor, Commonwealth Secretariat, London; Assistant Editor, Viva Women’s
Magazine, Nairobi, Kenya; and Senior Editor, East Africa Publications, Arusha, Tanzania. She
has several publications to her credit. Grace holds a Bachelor of Arts Degree in Social Work
and Social Administration (Hons) from Makerere University.

Otweyo is a Technical Advisor for Uganda’s largely successful Privatization and Utility
Sector Reform Project under the Ministry of Finance, Planning and Economic
Development where he has seen over 30 privatizations over more than 10 years. He
worked as Head of Privatization in Botswana as well as Head of Outsourcing in the
Botswana privatization agency. He worked as Chief Accountant, Speke Hotel, and also
worked as a Senior Banking Officer at Bank of Uganda. He holds a Bachelor of Commerce
in Accounting from Makerere University, a Masters in Accounting and Finance from
Birmingham University, UK, a Postgraduate Diploma in Financial Management and a
Certificate in Investment Banking. He is a certified trainer in Corporate Governance, is
trained in marketing, project management, outsourcing and public private partnerships.

Robert joined The New Vision as CEO on January 1, 2007. Robert’s previous work expe-
rience includes Executive Director of the Uganda Media Centre, Company Secretary and
Legal Officer of NVPPCL as well as Legal and Administration Officer of the Monitor
Publications Ltd. He is a holder of a Bachelor of Laws degree from Makerere University
and a post-graduate Diploma in Legal Practice from the Law Development Centre,
Kampala. He is an advocate of the High Court of Uganda and a member of the Uganda
and East Africa Law Societies.

BOARD OF DIRECTORS

David
Ssebabi
Acting Chairman

Patrick Bitature
Non Executive

Director

Grace Akello
Non Executive

Director

Orono Otweyo
Non Executive

Director

Robert
Kabushenga
MD/CEO

Annual Report 2007/08
New Vision Printing and Publishing Company Limited

8

Annual Report 08 - LATEST1.pdf 10Annual Report 08 - LATEST1.pdf   10 10/28/2008 5:04:13 PM10/28/2008   5:04:13 PM



Robert Kabushenga, Managing Director/ Chief Executive Officer

Robert joined The New Vision as CEO on January 1, 2007. Robert’s previous work expe-

rience includes Executive Director of the Uganda Media Centre, Company Secretary and

Legal Officer of NVPPCL as well as Legal and Administration Officer of the Monitor

Publications Ltd. He is a holder of a Bachelor of Laws degree from Makerere University

and a post-graduate Diploma in Legal Practice from the Law Development Centre,

Kampala. He is an advocate of the High Court of Uganda and a member of the Uganda

and East Africa Law Societies.

Els De Temmerman, Editor in Chief

Els, a Belgian national, joined the company in December 2006 as Editor-in-Chief with vast

experience in print and electronic media. She worked as staff reporter and African corre-

spondent for various Belgian and Dutch dailies, as well as Belgian Television, covering

over 40 countries in Africa. An acclaimed author, Els has written several books including

Aboke Girls, about abducted children in northern Uganda; The Horn of Agony, on Sudan,

Ethiopia and Somalia and The Dead are Alive: Rwanda, An Eyewitness. She served as

an adviser to the Belgian Minister for Development Cooperation. She is a holder of a

Masters degree in Germanic Languages from the Catholic University Louvain Belgium,

with numerous awards in Uganda, Belgium and the Netherlands.

Gervase Ndyanabo, Company Secretary

Gervase joined NVPPCL in 1989 as an Internal Auditor. He became Chief Internal Auditor

in 1995 and then Company Secretary in 2005. Gervase holds a Bachelor of Commerce

(Accounting) degree from Makerere University and an MBA from Edinburgh Business

School, United Kingdom. Gervase is a Certified Public Accountant and is a Certified

Internal Auditor. He is a member of the Institutes of Certified Public Accountants of

Uganda and Kenya, The Institute of Corporate Governance of Uganda, and The Institute

of Internal Auditors. Gervase is a member of the International Membership Committee

and the Board of Directors of The Global Institute of Internal Auditors.

Barbara Kaija, Deputy Editor in Chief

Barbara joined the New Vision as a sub-editor trainee in 1992. Before that she had been

a high school teacher and head teacher. She has risen through the ranks as Sub-Editor

before she became Deputy Features Editor and then Features Editor, a position she held

for eight years. In September 2006, she was appointed Deputy Editor-in-Chief. Barbara

holds a B.A in Education, a Masters in Education, a post-graduate Diploma in Practical

Journalism from the Thompson Foundation in Cardiff, United Kingdom and a Masters

Degree in Journalism and Media studies of Rhodes University. Barbara is a World Editor

Forum Fellow of the International Journalism Exchange 2007.
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Zubair Musoke, Finance Manager

Zubair joined The New Vision in 1989 as an accountant and furthered his career at The New

Vision, becoming the Finance Manager in 2001. Zubair holds an MBA from Eastern and

Southern African Management Institute (ESAMI)/ Maastricht School of Management and a

Bachelor of Commerce degree from Makerere University. In addition, he is a Fellow of the

Association of Chartered Certified Accountants (FCCA)-UK and is a member of the Institute

of Certified Public Accountants of Uganda (ICPAU). He is also a member of The Institute of

Corporate Governance of Uganda (ICGOU) and a member of ACCA Uganda branch.

Tony Glencross, Sales and Marketing Manager

Tony joined The New Vision in 2003 on a consultant basis and was appointed Sales

and Marketing Manager in 2005. Prior to that, he was a consultant with MAGNOEL.

Consulting, based in South Africa. Tony has undertaken training in Sales, Marketing

and Management and has 17 years working experience within the Media and

Newspaper Industry, mainly in South Africa.

Masiko Kabumba Nahamya, Chief Internal Auditor

Masiko joined the New Vision in 2006 as the Chief Internal Auditor. Prior to joining the New

Vision she worked as Senior Internal Auditor in MTN Uganda Ltd, Uganda Revenue

Authority and Ernst and Young, CPA. She holds a Bachelor of Commerce Degree and an

MBA from Makerere University. She is a Certified Public Accountant, a Certified Internal

Auditor, a Certified Information Systems Auditor and Certified Government Audit

Professional. She is a member of the Institutes of Internal Auditors Inc, Certified Public

Accountants of Kenya (ICPAK), Certified Public Accountants of Uganda (ICPAU) and the

Information Systems Audit and Control Association (ISACA) USA.

Rachel Namuli, Production Manager

Rachel joined The New Vision in 2004 as the Production Planner. Following the departure

of the Production Manager, she was appointed Acting Production Manager and was con-

firmed to the position in 2005. Prior to joining the New Vision, she worked as the Process

Developer with British American Tobacco, Uganda. Rachel holds a Bachelor of Science

degree in Electrical Engineering from Makerere University and a Masters of Science degree

in Energy from Heriot – Watt University, United Kingdom. She is a Graduate member of the

Uganda Institution of Professional Engineers and a member of the Institution of Engineering

and Technology, United Kingdom.

Caroline Mboijana, Human Resources Manager

Caroline joined The New Vision in 2005. Prior to that, she worked as the Human Resources

Professional with Eskom Uganda Limited, based in Jinja and the Training Manager with

Tesco Stores Ltd (UK). Caroline holds a Masters of Science in Human Resources

Management from Westminster University, England and a Bachelor of Science in Business

and Computer Science from Brunel University, England. She is currently pursing profes-

sional qualifications at the Chartered Institute of Personnel and Development, United

Kingdom.
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Mr. Paul Baziwane Wasswa and his wife Mrs. Rose Namayanja

Wasswa bought new Vision shares during the IPO and more on the

stock market.“I have a finance background so I appreciate the

value of investing in shares. The New Vision share price has per-

formed well in such a way that I have not only increased the capi-

tal gains on my investment but I have earned a good dividend.”
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Introduction

New Vision Printing and Publishing Company Limited

(NVPPCL) exists in the business to inform, educate

and entertain openly and accurately for a better

world. To achieve this mission, the company has set

as its strategy to expand as the dominant multimedia

enterprise through editorial innovations and world

class practices. The dedicated pursuit of this strategy

every financial year has enabled us to realise our

stated mission.

In the financial year 2007/08 which ended June 30,

2008, the company met most of its targets. During

this time, public confidence in the company increased

beyond all expectations. The share price experi-

enced a record growth from an average price of U

Shs 430 in July 2007 to U Shs 2,510 in June 2008.

The newspaper business continued to dominate mar-

ket share at about 65% in both the circulation and

advertising segments. NVPPCL continues to be the

first preference for most media consumers. This per-

formance has been achieved in a challenging macro-

economic context of increased costs of production

and restricted purchasing power.

Financial Performance

Revenue generated by the company was Shs 39 bil-

lion, with a gross profit of Shs 14.8 billion. Profit

before tax was Shs 6.7 billion, with an after- tax prof-

it of Shs 4.7 billion. Last financial year (2006-2007),

the company made total revenue of Shs 32.6 billion,

with an after-tax profit of Shs 3.368 billion. This rep-

resents a 19.63% growth in revenue from last year.

Return on Capital Employed was 30%, while the bal-

ance sheet value of the company grew to Shs 23.2

billion as at 30.6.2008, up from Shs 18.3 billion as

at 30.6.2007. Earnings per share this year was Shs

93 as compared to Shs 66 last year. The company

cash position remains healthy. Management has

taken an aggressive pursuit of cash collections and

debt management. Adequate measures have been

set up to manage problematic clients in order to

improve our cash flow position.

The advertising business generated revenue of Shs

22.7 billion at a performance level of 12.75% above

budget. This reflects an improvement of 26% on last

year’s performance. The main revenue platforms in

this category was newspapers, magazines and a

very small portion of our broadcast arm.

Annual Report 2007/08
New Vision Printing and Publishing Company Limited

12

CHAIRMAN’S REPORT

Annual Report 08 - LATEST1.pdf 14Annual Report 08 - LATEST1.pdf   14 10/28/2008 5:04:14 PM10/28/2008   5:04:14 PM



Annual Report 2007/08
New Vision Printing and Publishing Company Limited

13

Circulation registered overall revenue of Shs 11.45

billion across all products. This performance level

was 3.69% on budget and an improvement of 8% on

last year.

Commercial Printing revenue improved significantly

in the last year. It performed at 18.89% higher than

last year. This sector has suffered significant cost

pressures from the upward inflationary movement in

the economy and instability in Kenya.

Costs were managed within budget except in cases

where investment in good performance was

inevitable and necessary.There was significant

expenditure in skills development and talent acquisi-

tion and enhancement of operational capacity.

Operations

Capacity

A new four-tower full-colour unit was added on to our

existing newspaper printing press. This process was

started in January and completed in April, 2008. It

has enhanced our ability to produce more colour in

the newspapers and provide better quality. Finishing

equipment was installed in the commercial printing

operations to improve turnaround time and handling

of commercial printing work. There was an expansion

in the broadband capacity available and an audit was

carried out to enable us make new investments in IT

for future growth and efficiency.

Capability

The company invested in talent for key operations.

There was significant spend in enhancing skills in

departments that are key for innovation and opera-

tional efficiency. Management increased expenditure

on training and development, focusing mainly on the

editorial, sales and production processes. Deliberate

measures were taken to retain key talent through

financial and non-financial incentives such as bonus-

es and remuneration adjustments, celebration of

excellence, special public recognition for work-relat-

ed achievement and enhanced opportunities and

responsibilities.

Quality

There was training in editorial to enhance writing,

broadcasting and other journalistic skills such as

design and photography handling and management.

Installation of an additional printing unit and finishing

equipment has enabled management to improve

quality of output in production. The print products

have undergone graphic refreshment and redesign

for a fresh and more modern appeal.

Availability

Transport and delivery to various outlets is undergo-

ing reorganization to achieve greater efficiency. Non-

traditional outlets have been opened to cater primari-

ly for magazines and to extend the shelf life of the

other print products. Visibility of brands has been

enhanced through advertising and audience interac-

tivity competitions.

Brands Performance:

New Vision

This is our flagship brand and remains the leading

and most influential daily newspaper in Uganda. It

has maintained a market share of 65% in both circu-

lation and advertising. The paper registered a 4%

growth in circulation and has undergone continuous

content and design innovations to keep it on the cut-

ting edge of print journalism. There was expanded

and aggressive coverage of issues of public interest

such as politics, public debate, the economy, educa-

tion and health issues, sports and special events.

Saturday Vision

This product was launched in July 2007 with a unique

identity catering for changed media consumption pat-

terns on the weekend. This innovation was an indus-

try first and increased circulation on this day by an

extra 3,000 copies. The competition paid its com-

pliments to this success by copying this innovation.
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Sunday Vision

This paper was redesigned in October 2007. It has

maintained its market share as the dominant Sunday

paper. It has maintained its editorial focus as a fami-

ly paper and provides a variety of quality reading

options. It has experienced a slight decline in circula-

tion but this is an industry pattern which management

is working on reversing.

Bukedde

Bukedde registered a 9% growth in circulation on

previous performance. It is the dominant player in its

market segment and has carried out some ground-

breaking editorial innovations. It is now the preferred

alternative advertising platform and provides a good

opportunity for future growth.

Regional Papers

These are Orumuri in western Uganda, Rupiny in the

north and Etop for the Teso region and other related

parts of the country. The record-breaking perform-

ance was registered by Rupiny at 62% growth in cir-

culation. The other papers also grew, but modestly

with Orumuri at 5% and Etop at 4%. This is significant

because each one of these now has competitors that

have been trying to take away market share. The

sales team has embarked on unique sales drives to

grow circulation and generate advertising. These

papers continue to provide an important community

service.

Magazines

This part of the business was strengthened with the

launch of Flair for Her in February 2008. This product

is aimed at the professional middle class woman with

disposable income. It has been well received and is

set to become the premier magazine in this category.

The main achievement of these magazines has been

to bring in advertising clients who have not been

keen on using newspapers. This enables the compa-

ny to tap into new revenue sources. The sales team

has streamlined distribution and availability to grow

circulation by opening non-traditional outlets and an

aggressive marketing approach. A growing magazine

culture should be a good opportunity. In addition to

magazines, there are unique product offerings such

as the University Guide, Mock CHOGM, Ugandans

Making a Difference, Women Achievers and educa-

tional books, all of which were well received by the

public and generated revenue for the company.

Online

The news service on the websites is the most fre-

quently visited of any such service in Uganda. It is

also a profitable advertising platform. Last financial

year, the focus was on implementing an editorial con-

tent management system to make operations more

efficient. This should also enable us to offer a wider

news and information service beyond merely produc-

ing online editions of our print products. Emphasis

has been on ensuring stability and constant accessi-

bility of this product.

Radio

In December 2007, the company launched Vision

Voice 94.8, an English language FM station, serving

an audience within a 100-kilometer radius of

Kampala city. It is a unique combination of news,

information and entertainment, with an emphasis on

the first two offerings as the main points of differenti-

ation. It also provides us an opportunity to tap into

new revenue sources. It now commands about 7% of

the English language audience compared to the big-

ger stations that are at about 21%.
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Television

Most of last year was used to test equipment and

complete payment obligations to the equipment ven-

dor. Management has also been working on pro-

gramming plans to inform appropriate investment

decisions.

Commercial Printing

Performance in this area improved in the last year.

Priority was on turning the revenue performance

around. The improvement in revenue performance

shows that the process is making significant

progress. The brand equity has grown and client con-

fidence has increased. The sales team has been

reorganised and the production process streamlined

to improve turnaround time.

Performance Factors

Continuous Innovation and Brand positioning

Management invested a lot of time and resources in

generating new ideas and ways of working. This

has given the company a competitive edge. This

was bolstered by consistent positioning of the vari-

ous brands through an aggressive and dynamic

approach to marketing and publicity.

Aggressive and Specialised Selling Measures

The sales team is the most aggressive and experi-

enced in the media industry. We have developed a

specialised approach in dealing with clients in order

to serve them in a more effective way and deliver on

their specific expectations.

Brand Equity/Credibility

The brands enjoy a high level of public confidence

and trust. This is the reason why they are the plat-

forms of preference for media communication solu-

tions. This is a position management has nurtured

through deliberate customer management initiatives

to acquire and retain loyalty.

Team Efficiency and Effectiveness

The company is run by a solid team of professionals

who aspire to achieve excellence. It is this drive that

translates into achievement of business objectives.

Diversification

The diversity of products means that the company

offers a variety of options to the public and delivers a

diversity of audiences to advertisers. This is one of

the unique positions of the company.

Challenges:

World Oil Prices

The increasing price of fuel have increased operating

costs for businesses across the board. The company

imports its main consumables.

Price and Availability of Newsprint

International demand for newsprint has grown and

pushed up prices. In the next financial year,

increased political activity in USA, SA and UK will

add to the demand for newsprint generated by eco-

nomic activity in China and India.

Macroeconomic Stability

Overall increase in prices due to inflationary pres-

sures did affect demand for our products because of

rearranged purchasing priorities.This might last

longer than expected.
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Political Stability

The Kenyan political situation at the beginning of the

year affected our performance.

Team Stability

There is a general shortage of talent and skills and

this has particularly affected the company. There is

increased mobility of labour and this was the case

last financial year. The costs of retention of talent are

high and the situation may not get better soon.

Corporate Social Responsibility:

Our editorial team championed national and social

causes, events and activities in addition to providing

publicity support to individuals in need. The company

has also collaborated with other corporate bodies on

social responsibility projects. In the financial year

2007/2008, some of the major CSR projects included;

The roll out of Newspapers in Education where

approximately 500 teachers to date have been shown

how to fully utilise the newspapers as a teaching tool

in their respective schools.

In partnership with Bidco, NVPPCL supported the

CHOGM in Schools initiative that was a public aware-

ness programme that focused on sensitising, educat-

ing and informing school children and the public on

the importance of CHOGM. A total of 318,000 news-

papers were distributed over a three-month period.

Through the creation of the Women Achiever Award,

NVPPCL recognised the contributions women have

made to their communities and in particular recog-

nised women who have developed schemes that pre-

serve the environment.

Corporate Governance

Full disclosure of operating results and other materi-

al information is made available to company share-

holders, the general public and the requisite regulato-

ry bodies including the Uganda Securities Exchange

(USE) and the Capital Markets Authority (CMA).

Statutory returns are filed with the Registrar of

Companies on time. General meetings are held

annually with due notice given to shareholders in this

respect.

The Board of Directors of the company has two com-

mittees; the audit committee and the human

resources committee. All committee members are

non-executive directors.

Future Outlook

Following a decision of the 6th Annual General

Meeting (AGM), the company undertook a rights

issue that was concluded in August, 2008. Proceeds

from the rights issue will go towards the purchase of

a high performance printing press along with pre-

press upgrades and investment into the radio and tel-

evision projects as well as into construction of a new

factory and office block.

Management shall continue to ensure that NVPPCL

becomes a formidable multi-media establishment in

the region and promises to take the organisation to

even greater height.
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Hellen Mukiibi is NVPPCL’s Deputy News Editor. She oversees news gathering and edits stories from

in and outside the country. To her news gathering is fun. “If it is a big story, an explosive story, your

adrenaline runs high. However stressed you are, breaking news is uplifting. It is exciting.”
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DIRECTOR’S REPORT
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26 to 46
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1,683,000
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Kiiza Kimbugwe is a presenter on Vision

Voice. “Wow, great experience. Awesome…

enjoying it, hope the listener does”
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For the attention of;
The Company Secretary
New Vision Printing and Publishing Company Limited
P. O. Box 9815, Kampala
Plot 19/21 1st Street Industrial Area

7th ANNUAL GENERAL MEETING

PROXY CARD

I/We the undersigned being a shareholder in the above mentioned company, hereby appoint

.........................................................................................................................................................

of (address)......................................................................................................................................

as my/our proxy to attend and vote on my/our behalf at the 7th Annual General Meeting of the

company to be held on 30th day of October 2008 at 3.00pm or at any adjournment thereof.

Signed this..........................day of..................................2008

Name .....................................................................

Signature................................................................

Note:

1. This proxy card is to be delivered to the Company Secretary or faxed on +256 (0414) 346432 at

least twenty four hours before the time appointed for holding the meeting and in default the

instrument of proxy shall be treated as invalid.

2. In the case of a corporation, the proxy must be under its common seal

Cu
th
er
e

�

Proxy CARD
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